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Hanpasienue «CtpaTteruyeckoe ynpanpjeHue JOTHCTHKON
Ipoduin:
«CTpareruyeckoe ynpanjeHue JOTHCTUKOW» KO/ -150

Bpems BoinosineHus 3aganusi — 180 muH.
B TecToBBIX (3aKpBITHIX ) BOIIPOCAX BHIOCPUTE OJIUH MJIM HECKOJIBKO ITPABHIIBHBIX OTBETOB:

1. CIM (Computer-Integrated Manufacturing) is:
1) amethod used to increase flexibility;
2) amethod which automates and integrates design, planning, control, and manufacturing
itself;
3) anautomated version of the generic manufacturing process;
4) synonymous with JIT;
5) none of the above.

2. The main inputs to an MRP program include the:
1) Bill of Materials file;
2) Master Production Schedule;
3) Planned Order Releases;
4) Inventory Records file;
5) none of the above.

3. The functions of logistics of distribution are accomplished by such integrated business
processes proposed by the Global Supply Chain Forum as:
1) manufacturing flow management;
2) demand management;
3) supplier relationship management;
4) order fulfillment;
5) returns management.

4. In the strategic profit model the standard module of the order affects:
1) gross margin;
2) fixed assets;
3) inventory;
4) variable expanses;
5) financial leverage.

5. In the process of evaluation the necessity of the distribution network redesign:
1) the problems in the current distribution network are defined,;
2) the case analysis is carried out;
3) the research structure is elaborated,;
4) the costs and performance of the current distribution network are estimated;
5) the project statement is developed.

6. Functions of a shipping compartment include:
1) combining different customer orders in transport lots;
2) trucks unloading and incoming goods inspection during warehouse off-hours;
3) checking of the order picking accuracy;
4) order picking;
5) operational planning of the delivery drivers workload.
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7. Module of the warehousing system that features technological specifics of the material
handling process:
1) material handling equipment;
2) storage mode;
3) building (facility);
4) order picking system;
5) warehouse unit load.

8. Decentralized order picking assumes:

1)
2)
3)
4)
5)

compulsory presence of the marshaling area for order filling;

lack of necessity to sort picked items by customer orders;

simultaneous goods picking for several customer orders (batch picking);
combination of order picker’s and order filler’s functions;

lack of the single center responsible for the order picking management.

9. Kakum o0Opa3om cHa0:KeHHe BO3JeliCTBYeT Ha  peHTa0eJbHOCTh AKTHBOB
NPOMBINLIEHHOT0 MPeINPUSTHSA:

1)
2)
3)
4)

5)

3a CU€T YMCHBIICHUA 06H_[I/IX AKTUBOB U YBCIUYCHUA HpI/I6BIJ'II/I B PE3YyJIbTATC CHUIKCHUS
LCHBI HA 3aKyITaCMYH0 IIPOAYKIHUIO,

3a CUéT YMCHBIICHUS BPEMCHU JOCTABKU MAaTCPHUAJIbBHBIX PECYpPCOB JIsd ITPOU3BOACTBA U
ITIOBBIIIICHH A O60pa‘lI/IBaeMOCTI/I 3ar1acoB He3aBepI_HéHHOFO IMPpOU3BOJICTBA,

3a CUET MOBBIINICHUS KadyecTBA MCXOIHBIX MaTCpUAJIbHBIX PECYPCOB U CT8.6I/IJ'II/I38_I_II/II/I
IIPOU3BOACTBCHHO-TCXHOJIOTHYCCKOI'O IUKJIA,

3a CYET BBI60pa HAACKHBIX IOCTABIIMKOB W BO3MOXHOCTH IIOJYUCHUSA TOBAPHOTIO
Kpeaura,

3a CU€T MMpaBHUIILHOTO BLI60pa Oa3mca IMOCTaBKH U YBCJIMYCHUA 3aI1aCOB He3aBepH_IéHHOFO
IIpOU3BOJACTBA.

10. OT™meTbTE B npeajgaaraéMomM HHKE CIIHCKE T€ IMYHKTbI, KOTOPbI€ HE€ COOTBETCTBYIOT
3aJavaM ynpaBJICHUA MOCTABIIUKAMM:

1)
2)
3)
4)
5)

pelieHue 3a1a4n «Ieaarh win mokymnath» («Make or Buyy), ayrcopcuHnr;

OpraHu3aIus J0CTaBKU 3aKyMaeMOn MPOIYyKLNH;

MIPOBE/ICHHUE MEPETOBOPOB C MOCTABIIMKAMY;

OCHUMAPKHUHT MMOCTABIIUKOB (MCTIONHUTENEH, TOIPSITYUKOB);

MOHHUTOPHUHT ()PEeKTUBHOCTU (PYHKIIMOHUPOBAHUS TOCTABIIMKOB, UCTOPHUS OTHOIICHHMA
C IOCTABIIMKAMH.

11. BeposiTHOCTHBINi MeTOJ ompeledeHUs] YPOBHS OOCIY:KMBAHMSI, C TOYKH 3peHHs
pac4yéra mnoTpe0HOCTH B 3amace, NPeANOJIaraer:

1)
2)
3)

4)
5)

AKCTIEPTHYIO OIEHKY YITyIIEHHBIX POJIaK;
pacyér 3aTpart, CBA3aHHBIX C JOCTABKOI 3a11acoB OT MOCTABIIHKOB;

CPaBHHTENIbHBIE PAacYEThl OOIIUX JIOTUCTUYECKUX W3ACPKEK JUIS Pa3HBIX YpPOBHEH
o0CITy>)KUBaHMUS;

COOTBETCTBUE AUPEKTUBHBIM YKa3aHUSM KOHTPOJIHPYIOIIUX OPTaHOB;

OLIEHKY COOTHOILICHHS TIOTEPh OT JAe(UINTA 1 3aTpaT Ha COJIEPKAHUE 3aI1acoB Ha CKIIAJIE.
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B oTKpBITBIX BONpocax jaiTe pa3BepHyTbie OTBETHI:

Ha kakue mokasatejim B MOJeJM CTpPaTern4eckoil NMpuObLIM KOMIIAHUU He BJIHUSAET
JOrucTHUKAa?

Yro sABJIsIETCA KPUTEPHEM HAaXO0XAeHHUsl 0ajlaHCca «3aTPaThl/ypOBEeHb JOTHCTHYECKOTO
cepBuca»?

Jass 4dero HeoOxoamma ©0a3a JaHHBIX JIOTHCTHYECKHUX ONepamuii B cUCTeMe
KOHTPOJUIMHIA JIOTUCTHKH Pupmbi?

Yto Takoe «M3MEPUMOCTD 1leJIeiD> CTPATern4YecKoro miaHa JOrucTuKu?

Komnanuss ucnoabdyer SCOR moaesb B 1eJdsiX KOHTPOJJIMHIA Lieneid MOCTABOK.
Kakune mpomecchl JA0/KkHBI ObITH BbidejeHbl H onucanbl B SCOR monean uemneii
MOCTABOK KOMIIAHMH /IJIs1 pellleHus 3271249 KOHTPOJLIHHTa?

Te/leKOMMYHMKALIMOHHAS KOMIAHHUA IUIAHHUPYET BHEAPUTH CJIYXKOY JIOTHCTHUKH.
Kakasi ctpykTypa ynpap/ieHusi JIOTUCTHKON OyAeT HamOoJ1ee MOAXOASAINECH I TAKOM
KOMHIaHuu?

KaxkoBo ocaHoBHoe HazHauenue SCOR-monenn?
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