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Hanpasienue: «CTpaTrerndyeckoe ynpapJjeHue JOTHCTUKON
Ipopuan: «CTpaTreruyeckoe ynpapjieHHe JOTHCTUKOI» KO/ - 150
Bpems BoinosiHeHus 3aganusi — 180 muH.

BriOepuTe cpeam mnpeasioKeHHBIX OTBETOB OAMH WJIH HECKOJbKO NPaBWIbHBIN(-bIX)
BapuaHTAa(-0B) M 3aIUTPUXYIiTe COOTBETCTBYIOIMI eMy(MM) 0BaJI(-bl) B 0JIaHKE OTBETOB Ha
nepece4eHMH HOMepa BONPOCAa U HOMepPa 0TBeTa(-0B).

1. The Kanban small lot size approach to production depends greatly on:

1) Buffer inventories;

2) Long production runs;

3) Reducing machine set-up times;
4) Production coordination;

5) Computer order generation.

2. An assembly line consisting of five work stations has a cycle time of 120 seconds. The
total time required to complete all tasks is 480 seconds. The efficiency of this line as it is
currently balanced is

1) 20%;
2) 25%:;
3) 80%:
4) 100%;
5) 125%.

3. Logistics costs analysis is becoming topical for logistics under the following marketing
strategies:

1) Strategy of intensive distribution;

2) Strategy of customers coverage;

3) Strategy of prices corresponding to quality of goods;

4) Strategy of price discrimination;

5) Strategy of flexible prices and strategy of allowance on price.

4. Entering into a new market logistics department is responsible for:

1) Defining service policy for the market;

2) Choice of potential suppliers;

3) Choice of partners in the distribution network to serve customers;
4) Determining the system of goods sourcing;

5) Organizing support of advertising campaigns.

5. In the process of logistics service development logistics department:

1) Analyzes price of competitors’ services;

2) Specifies operations of the service performed,;

3) Assesses capabilities of the company to provide services;
4) Segments a market of customers by services required;

5) Rates services taking into account impact factors.
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6. Effective and efficient solutions for the small goods eaches picking at the internet
retailer’s warehouse involve

1) Pick by article (centralized order picking);

2) Pick by order (decentralized order picking);

3) Mixed system of order picking (both centralized and decentralized);
4) Order picking system based on fixed choice of picking locations;

5) Order picking system based on free choice of picking locations.

7. Company management has decided to equip the warehouse with drive-in / drive-through
racks. Select warehouse equipment enabling enlargement of the SKU (stock keeping
unit) range in the storage area.

1) Drive-in racks;

2) Drive-through racks;

3) Drive-in racks with shuttle;

4) Drive-in racks with VNA (very narrow aisle) turret truck;
5) Drive-in racks with laser guided vehicle.

8. Factors affecting characteristics of the warehouse shipping compartment

1) Type of the order-picking system;

2) Average volume of the customer order;

3) Outgoing truck’s bed height (distance between the ground level and the bottom of the
truck’s body);

4) Shipping irregularity coefficient;

5) Pallets stacking height in the shipping compartment.

9. Kakoe BJMsIHHEe OKa3bIBAlOT pa3Mepbl 3aKa30B M YacTOTa HX pa3sMelleHHsl Y
NMOCTABIIMKA HA YPOBHH CKJIAJCKHX 3aM1ACOB B JIOTUCTHKE CHAOKeHus1?
1) Ilpu yBenmuueHUH pa3Mepa OJJHOTO 3aKa3a, YBEJIUINBACTCS BPEMSI MEXKY CMEKHBIMH
3aKa3aMU, 4TO NPUBOAUT K POCTY YPOBHS CKJIAaJICKMX OCTAaTKOB 3aIlaca,

2) Ilpu yMeHbIIIEHUH pa3Mepa OTHOTO 3aKa3a, COKpAIAeTCs BPeMsl MEXKY CMEKHBIMH
3aKa3aMU, 4TO NPUBOANT K CHHKEHUIO YPOBHSI CKJIAJICKUX 3aI1acoB;

3) Ipu yBenuueHHn pa3Mepa OJHOTO 3aKa3a, COKPAIIACTCS BPEMsI MEXKIY CMEKHBIMH
3aKa3aMM, 4TO MPUBOJMUT K CHIDKEHUIO YPOBHS CKJIAJICKHMX 3aIacoB;

4) TIpu yMeHBIICHHU pa3Mepa OJHOTO 3aKa3a, YBETHYMBACTCS BPEMsI MEK/Ty CMEKHBIMU
3aKa3aMu, 4TO MPUBOAMT K POCTY YPOBHS CKJIaJICKHX 3aI1acoB,;

5) Pazmep 1 yacToTa 3aKka30B HE OKa3bIBAIOT BIMSHUE HA YPOBEHB CKJIQJICKUX 3aI1acoB.

10. Kakue mMoae/u ynpaBjeHHs 3an1acaMu 1eJ1ec000pa3HO MCMOJIb30BATH VISl CUTYAIUi €
Pe3KUMHU U3MEHEeHHMSAMM CIIPOCAa U HeJOMYCTUMOCTH JAe(UIUTA
1) C dukcupOBaHHBIM pa3MEpOM 3aKa3a,
2) C (GuKCHpOBaHHBIM HHTEPBAJIOM BPEMEHH MKy 3aKa3aMH;
3) C ycraHOBIECHHOM MEPHOANTHOCTHIO TTOTIOJTHEHHS 3a11aca 0 MOCTOSIHHOTO YPOBHS;
4)  «MUHHUMYM-MaKCUMYM;
5) Bce nepevnciieHHbIC BbIIIE MOICIIH.

11. C kakoii BepOSATHOCTHI0 KOMIAHHS YJAOBJIETBOPsSieT MOTPeOMTEIbCKHIl CIpoOC, ecaun
CTpPaxoBoil 3amac copMupyeTcs B pasMepe ABYX CTAHJAPTHBIX OTKJIOHEHHMH I10
CTATHCTHKE IMPOJAAXK, paclpegejieHHe KOTOPOH MNOAYMHACTCH 10 HOPMAJBLHOMY
3aKOHY?

1) 13,6%;
2) 34,1%j;
3) 50,0%;
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4) 84,1%;
5) 97,7%:
6) 99,9%.

Ha Bonpockl NeNe 1 — 7 naiiTe pa3BepHyTble OTBEThl HA PYCCKOM fI3bIKeE:

1. Yro sBisgeTcsd OCHOBOI HHTCFpaHBHOﬁ nmapagurMbl pasBUTUA JIOTUCTUKHW W YyIpPaBJICHUA
nernaMu ITOCTaBOK?

Yro sBnsercs KpUTCPUCM OIITUMHU3ALIUU B KOOpI[I/IHI/IpyIOH_[eﬁ JIOTHUCTHKE?
Yem oTimyaeTcs JIOTHCTHYSCKAS CETh OT Oeru IMOCTaBOK?
YTo cBA3BIBACT Q)YHKHI/IOH&]'ILHLIC 00J1aCTH JIOTUCTUKU B CAUHYIO JIOTUCTUYCCKYTO CI/ICTGMY?

KakoBBEI OCHOBHEBIC IIPUYKUHBI 06pa3OBaHI/I$[ 3(1)(1)CKT3 XIJIBICTa» B IICIIN IMOCTaBOK?

o g > w0 DN

Kakue moapaszaeneHusi oObIYHO BXOIAT B CTPYKTYpPY JeHapTaMeHTa YIpaBlIEHUs LEMsSIMU
IOCTaBOK?

7. 4Yrto cocraBigeT OCHOBY CIAUHOTO I/IH(I)OpMaI_II/IOHHOFO IOpOCTPaHCTBA IIpHU pPCaIn3allun
KOHICIIIWHA YIIPABJICHHUSA LICIIAMHA IMOCTaBOK?
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