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Hanpasienue: «CTparerndyeckoe ynpapJjeHue JOTHCTUKON

Ipopuan: «CTpaTreruyeckoe ynpapjieHHe JOTHCTHKOIN» KOJ - 150

Bpems BoinosineHus 3axanusi — 180 MuH, si3bIk — pyccKkuii

3aganue 1. BoiOepuTe cpean npeaioKeHHbIX 0TBETOB OAMH MJIH HECKOJIBKO NPABUJIbHBIH(-
bIX) BApHAHTA(-0B) M 3alITPUXYHTe COOTBETCTBYHOIMH eMy(nM) oBaj(-bl) B OJaHKe
OTBETOB HA NepeceYeHNH HOMepa BOIpoca U HoMepa oTBeTa(-0B).

1.

An Operations Strategy can include many issues and choices. Which of the following is
not generally considered an Operations issue?

1)
2)
3)
4)
5)

The degree of vertical integration to be used by the company;

The mix and volume of product to be sold;

The size and location of the manufacturing facility;

Development of defect prevention plan;

The type and number of manufacturing machines to be ordered to meet capacity.

. The production of small batches of a large quantities of different products requiring

different sets or sequences of processing steps generally results in a

1)
2)
3)
4)
5)

Job shop process flow organization;
Batch process flow organization;
Assembly line process flow organization;
Continuous process flow organization;
Project management organization.

The requirement to provide a high level of logistics service is becoming topical for
logistics under the following marketing strategies:

1)
2)
3)
4)
5)

Strategy of exclusive distribution;

Strategy of customers’ coverage;

Strategy of prices corresponding to quality of goods;
Strategy of price discrimination;

Strategy of high prices.

Compulsory conditions to develop contemporary method of inventory management are:

1)
2)

3)
4)
5)

Bar-code availability on each item;

Coordination between the client’s distribution department and the supplier’s purchasing
department;

Provision of the information about the client’s inventory level to the supplier;

Availability of the supplier’s information to the client;

Supply of the whole commaodity line to the retailer by the supplier.

In order to decrease logistics costs in the distribution the company should:

1)
2)
3)
4)
5)

Update technological production processes;
Improve the supply technology;

Develop new methods of sales planning;
Change rules of material inventory accounting;
Optimize packing cases and transport package.
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6. The length of a warehouse dock leveller depends on
1) Material handling equipment used for loading/unloading operations;
2) Warehouse class (A, B, C, D);
3) Characteristics of trucks arriving for loading/unloading;
4) Order picking system put in place at a warehouse;
5) Number of receiving and shipping docks.

7. Storage equipment enabling «goods to man» principle
1) Paternoster;
2) Reach truck;
3) Drive-in racks;
4) A-frame automated dispenser;
5) Automated/laser guided vehicle.

8. Choose competitive combinations of warehouse equipment in the storage zone, given
that eaches picking takes place in the picking & packing zone and internal warehouse
height is 14 m
1) Drive-through racks and VNA (very narrow aisle) turret truck;

2) Selective pallet rack and reach truck;

3) Pallet flow rack and automated stacker crane;
4) Selective pallet rack and forklift truck;

5) Mobile racks and VNA turret truck.

9. B 4ém 3aK/IIOYAIOTCH HEJAOCTATKH CHHJKEeHHsI ce0eCTOMMOCTH 3amacoB ¢ NOMOIIbIO
MOJIy4YeHHUs ONTOBbIX CKUI0K?
1) yBenuumBaeTCs AeOMTOPCKAsK 33]J0JDKCHHOCTb;
2) yBEIUYHBAETCS MOTPEOHOCTD B CKIIAJCKUX IUIOMIAIAX
3) yBENMYMBAIOTCS pa3Mephl 3aKyMAaeMbIX MAPTHI U YPOBHU XPAHUMBIX 3aI1acoB;
4) yBeNMWYHBAIOTCS MOTEPH OT UMMOOMIIU3AIIMHA 0O0OOPOTHOTO KAIHTAla;
5) cHmKeHHE ceOECTOMMOCTH 3aKyMaeMbIX MPEIMETOB CHA0KEHHSI C MOMOIIBIO MMOTYICHHSI
OIITOBBIX CKMAOK HE UMEET HEJOCTATKOB.

10. KakoBbl OCHOBHbI¢ KPUTEpPUMH ONTHMHM3ALUM NPH NPUHATHH PeLIeHUIl B JOTHCTHKE
CHA0KeHN s MPOMBIIICHHOT0 NPeANPHATHA?
1) MUHMMaNBHBIA YPOBEHb 3al1aCOB HE3aBEPUIEHHOTO MPOM3BOACTBA  MUHUMAIILHOE BPEMSI
IIPOU3BOJICTBEHHO-TEXHOJIOTMYECKOI 0 1IUKJIA;
2) MHUHUMaJbHbIE OOIIWE JIOTUCTUYECKUE W3IACPKKA M  MaKCUMaIbHBIH  00BEM
IIPOU3BO/ICTBA;
3) MakcuMalbHas 3arpy3ka 000pyJIOBaHHs M MUHHMAJIbHBIC TIOTEPH OT Opaka;
4) MHUHUMAaIBHBII YPOBEHb CTPAaXOBBIX 3allaCOB MAaTEPUAILHBIX PECYPCOB M MaKCUMAaJIbHBIN
00BEM HE3aBEpIIEHHOTO NPOU3BOICTBA;
5) MuHUManbHas BEPOSTHOCTh JePUIMTa W MaKCHMalbHOE KadeCTBO MaTEepPHAIBbHBIX
pecypcoB.

11. Kakylo TexHOJOrHMl0 padoThl NOCTABHIMKA — TMPOU3BOAUTE/S] TPOMBINLICHHOM
NpoayKnuu peaausyer cucrema «Kanbany»?
1) «Pushy - TexHOJIOTHIO («BBITAIKMUBAHUS) 3aI1ACOB B JUCTPHOBIOIIHUIO;
2) «Pully - TexHOMOTHIO («BBITATUBAHMS») 3aKa3a KJIHUCHTA;
3) TEXHOJIOTHIO OBICTPOTO pearupoBaHUs;
4) rtexnonoruto «Vendor-managed Inventory — VMIy;
5) yka3aHHBIC TEXHOJIOTUHM HE UMEIOT OTHOLICHUS K cucteme «Kanbany.
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3ananue 2. B oTKPBITHIX BONpOcax jaiiTe pa3BepHYThIe OTBETHI:

1.

Kakum kpurepuem omnpenessieTcsi JI0CTH:KeHHMe OajlaHca «3aTpPaTbl/CepBHUC» B
JOrucTuKe?

. Kakue BUAbI JOTMCTHYECKOH MHTErPALIMM XaPAKTEPHbI JJIsl 3TANla «KOOPAMHHUPYIOmIei

JOTHCTUKI»?

Kakyw wuHpopManuioo [10JkeH IepeaaBaTh MPOM3BOAUTE]b TOTOBOW MNPOAYKUUH
NMOCTABIIUKY KOMILUIEKTYIOIIUX MPH peaju3anuu Texnogornu VMI?

Ilepeuuncianre OCHOBHbIE HHCTPYMEHTbI/TE€XHOJIOTUH UHTErPUPOBAHHOIO
IUVIAHMPOBAHUS B LeNsIX MOCTABOK?

Ha3zoBure HaunOoJ1ee 3¢ PexTUBHBIE UHCTPYMEHTBbI MeKPYHKINOHAIbHOM
JIOTHCTHYECKOH KOOPAMHAIIUH.

Kak yuurtbiBaeTcsi Heonpe/aeJeHHOCTh NapaMeTPOB NPH pacyeTe CTPAXOBOro 3anaca?

. YUro npeacrassier co00ii ”HPOPMANMOHHASI HHTETPAIUA B JIOTUCTUKE?
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