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1. Read the article and answer questions below. Answers should be given in English 

(70 points). 
 

What Leads to Cultural Intelligence? 

Kerri Anne Crowne, Widener University 

 

Abstract 

The ability to interact effectively in multiple cultures is not a skill possessed by all; yet, it is 

becoming more important in today’s global business world. Recently, this skill has been labeled 

cultural intelligence (CQ), and has caught the attention of business leaders and researchers alike. 

While previous studies have examined potential outcomes of cultural intelligence, possible 

antecedents are examined herein. This investigation generates some insight regarding the impact 

of cultural exposure on CQ, as well as developing an understanding of how the depth of cultural 

exposure influences a person’s cultural intelligence. Findings indicate that certain types of 

exposures to other cultures (such as education abroad and employment abroad) and the level of 

exposure from these experiences increases cultural intelligence. These findings are critical for 

multinational firms as managers hire, promote, train, and prepare employees for international 

assignments. Additionally, some have discussed how cultural intelligence is a critical skill for 

global business leaders, and it seems likely that CQ will become increasingly important due to 

the rise of diversity in the workforce. 
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Questions to answer: 
 

1. Please explain how cultural intelligence (CQ – total and by components) helps to interact 

successfully in multicultural contexts? (10 points) 
 

2. Two foreign students at the university start their studies. For Tom it is already the third trip on 

an international student exchange program, and for Jerry it is his first experience abroad. Which 

one of them will adapt better to new circumstances? Please explain why, using the theoretical 

grounds provided by the article. (10 points) 
 

3. Try to identify the factors that influence the development of cultural intelligence. Please 

reflect on your personal experiences and demonstrate how these factors contribute to all 

components of CQ. If you cannot think of such experiences, please use some case from a movie, 

book, another person etc. (15 points) 
 

4. Please think of the ways to increase CQ in a university’s multicultural environment (except for 

the general ones that are used in the article). (15 points) 
 

5. Can you think of a study involving one of the components of CQ described in the article? Try 

to come up with your own research question that could be checked empirically and formulate a 

hypothesis with the variables that you would study. (20 points) 
 

2. Case study (30 points) 

Please, identify the areas of interpersonal interaction where the misunderstandings 

happened. Describe the reasons for these misunderstandings and the tension between the 

South Korean partners and Mr. Smith, while relying on your knowledge of theories from 

cross-cultural, social and organizational psychology. How would you make your 

negotiations successful if you were in Mr. Smith’s place? 

An American pharmaceutical company was negotiating with its partners in South Korea. Soon 

the American delegation was invited to South Korea to discuss a joint project. Considering that 

signing of the contract was very important for the American company, the management decided 

to delegate the most skilled and effective manager – Mr. Smith.  

Mr. Smith was traveling alone. When he approached his South Korean hosts at the airport, they 

looked confused and kept looking at the crowd with expectation. Mr. Smith felt the puzzled look 

of his partners focusing on him, so he quickly collected himself, took on a confident expression 

and went to greet his partners. He shook hands with them and patted them on the shoulders. The 

Koreans smiled, one of the men invited him to follow them into the car.  

The meeting began at the office with a small informal conversation, then Mr. Smith suggested 

starting the discussion of the project. He described in great detail the interests, goals and 

strategies of his company to implement into the future project. The Koreans nodded and said 

"yes" to almost all ideas. Smith felt very confident and was optimistic. While Mr. Smith was 

describing his points, he noticed that many South Korean partners were focusing on their phones. 

Then one of partners asked Mr. Smith what he thought about a particular strategy. He was ready 

for this question and replied promptly that this strategy cannot be implemented. The Koreans 

looked irritated and surprised at this answer and redirected their attention to their phones. 

Regardless of that, after the meeting Mr. Smith had a favorable impression; he believed that the 

cooperation with Korean partners is definitely happening, since they agreed on virtually all 

points of his speech. In addition, he clearly and honestly answered their questions. A week later, 

the Korean partners rejected the project. 


