Oaumnuana HUY BIID niis cTyaeHTOB U BbIMYCKHUKOB — 2019 1.

Hanpagaenue: «JlorucTuka u ynpasJjieHHe HEeNsAMH MOCTABOK»
Ipopuin: «JIorucTuka u ynpapJjieHHe HeNAMH MOCTABOK) KOJ - 150
Bpems BoinosiHeHus 3axanusi — 180 mun.

3ananue 1. BpiOepure cpeam NPpPeIOKEHHBIX OTBETOB OJUH WJIH HECKOJIbKO
NPaBUWIbHBIN(-bIX) BAPHAHTA(-0B) M 3aAIUTPUXYHTE COOTBETCTBYIOIIMIA eMy(1M) 0BaJI(-bI) B
0J1aHKe 0TBETOB Ha NepecedYeHUr HOMePa BOIPOCca U HOMepa oTBeTa(-0B).

1. Which of the following is also referred to as a layout by function?
1) Process layout;
2) Product layout;
3) Group technology layout;
4) Fixed position layout;
5) Assembly line.

2. Which of the following are JIT implementation requirements?
1) Preventive maintenance;
2) Total quality control;
3) Increasing capacity utilization;
4) Vertically integrated facilities;
5) None of the above answers are correct.

3. The main functions of distribution logistics in chain store (retailing) company is:
1) To manage the orders of suppliers;
2) To store and handle goods;
3) To place the orders to suppliers;
4) To manage delivery from supplier to distribution center;
5) To choose the places of goods allocation.

4. Implementation of the horizontal cooperation strategy to distribute goods in the places
with the limited transport access allows to reduce such logistics costs as:
1) Costs of placing the orders to a supplier;
2) Costs of unloading the cargo by a customer;
3) Costs of delivery;
4) Costs of material storage;
5) Costs of IT support for logistics activities.

5. In order to define places in the market area to source clients by goods, the staff of the
following departments should cooperate:
1) Department of procurement;
2) Department of marketing;
3) Department of sales;
4) Department of production;
5) Department of logistics.
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6. Picking & packing zone of a warehouse in case of cartons picking is not required when

1)
2)
3)
4)
5)

Decentralized order-picking system is used,;
Centralized order-picking system is used;
Warehouse capacity is in short supply;
Dynamic order-picking system is used;
Static order-picking system is used.

7. Choose the combination of the material handling and storage equipment with the
highest floor space utilization ratio

1)
2)
3)
4)
5)

Pallet selective racks, electric forklift truck;
Pallet selective racks, reach truck;

Pallet selective racks, automated stacker crane;
Mobile racks, reach truck;

Pallet selective racks, gas forklift truck.

8. Select competitive combinations of the material handling and storage equipment for the
warehouse storage zone with the building inner height of 12 m in case of eaches picking
taking place in the picking & packing zone

1)
2)
3)
4)
5)

Drive-in racks, very narrow aisle turret truck;
Selective pallet racks, reach truck;

Mobile racks, very narrow aisle turret truck;
Pallet flow racks, electric forklift truck;
Mobile racks, electric forklift truck.

9. BoiOepere W3 TPHUBEIEHHOT0 HHKe CIOHCKA TOKA3aTeJld OIEeHKH KadecTBa
(GYHKIIMOHUPOBAHMS MOCTABIIMKA:

1)
2)
3)
4)
5)

OTITyCKHas 1IHA 3aI1acoB,;

107151 OpaKOBaHHBIX TOBAPOB B MTOCTABKE;

Tapu( Ha MepeBO3KY 3aKa3bIBAEMBIX MAPTUHA;

TOYHOCTb 3aII0JHEHUS COITPOBOAUTENBHON TOKYMEHTAllUU Ha TOBap;
BpEMS BBIIIOJIHEHHUS 3aKa30B.

10. Kakum oOpa3oMm cHa0keHMe BO3JelCTBYeT Ha PpPeHTa0eJIbHOCTh aKTHBOB
NPOMBIIICHHOT0 NPeANPHATHSA ?

1)
2)
3)
4)

5)

3a CUET YMCHBIICHUA 06H_[I/IX AKTUBOB U YBCIIUYCHUA HpI/I6LIJ'H/I B PE3YyJIbTATC CHUIKCHUS
ICHBI HA 3aKyITaCMYIO IIPOAYKIUIO,

3a CUeT YMCHBIICHUS BPEMCHU JOCTABKU MATCPUAJIBHBIX PECYpPCOB IJIA IIPOU3BOACTBA U
TTOBBIIICHU A O60pa‘lI/IBaCMOCTI/I 3aracoB He3aBepI_HéHHOFO IMPOU3BOACTBA,

3a CY€T IOBBIIIEHHS KayeCTBa HMCXOIHBIX MaTCpHUAJIbHBIX PECYpPCOB H CTa6I/IJ'II/I3aI_II/II/I
MMPOU3BOJACTBCHHO-TCXHOJIOTUYCCKOT'O NUKIJIA;

3a CYET BBI60pa HAaACKHBIX MOCTAaBIIMKOB H BO3MOXXHOCTH IOJYUYCHHUSA TOBAPHOTO
Kpeaura,

3a CUéT MMpaBHUIILHOTO BLI60pa Oa3mca IMOCTaBKH U YBCJIMYCHHUA 3aI11aCOB He3aBepH_IéHHOI‘O
MMPpOU3BOJACTBA.

11. BobiGepeTe U3 NPUBEIEHHOI0 HUKE CIIMCKA KJII0YeBbIe 3JIeMeHThI TexHoaorun VMI:

2)

MECTOIOJIOKEHHUE 3a1acoB U MPO3pavyHOCTh MH(OpMAIH;

cucreMa (MOJIelb) YIpaBJIEHUs 3arlacaMy U yCIOBUS B3aUMOPACUYETOB,;
00BEM U peHTa0EeIbHOCTh MPOJIAaXK 3aM1acoB;
(MHAHCOBO-?PKOHOMHYECKOE COCTOSTHUE MTOCTABIIMKA U TIOKYIATeNs;
KBaJH(PHUKAIMS IEPCOHATIA.
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3ananue 2. B OTKpBLITBIX BONpPOCax [AaiiTe pa3BepHyTbie OTBeTbl. OTBeTHl 1aBATh
pa30opuuBbIM MovyepkoM. I[Ipy HEBO3MO:KHOCTH NPOYUTATH OTBET YYACTHUKA, BOIPOC
MO:KeT ObITh He 3aCUNTAH, HJIU 32CYMTAH B YACTH MOHATHOMH NMpoOBepAIOIIEMY

1.
2.

Kakwue BubI TIOTUCTHYECKON MHTETPAIIMH XapaKTEPHBI ISl YIPABICHUS ETSIMHA TOCTABOK?
Kakne ocHOBHBIE (haKTOPBHI JOJDKHBI YYUTHIBATHCS TPU OMPEICIICHUH B3aMMOOTHOIICHHHA CO
CTpaTETHYECKUMHU ITOCTABIIMKAMH B JIOTHCTHUKE CHA0KEHUS?

[lepeuncnure BUIBI MOTEPh KOHIENIUU «bepeximBoe MPOU3BOACTBO», U B YE€M COCTOHT
CYIIIHOCTh MHTETPUPOBAHHON KOHIEHIMH «bepeimBoe MPOU3BOACTBO + MIECTh CUTM» B
JIOTHCTUKE TIPOU3BOJICTBA?

[Tepeunciure 0OCHOBHOM cocTaB MHpOpMaMOHHBIX cructeM SCM-kacca.

[lepeuncnure OW3HEC-TIPOIIECCHI B MOJCIU YIPABJICHUS IEMSIMUA TOCTaBOK BceMupHOTro
dhopyma 1o nersim moctaBok — mozenb (Global Supply Chain Forum — GSCF), nHanpsimyro He
OTHOCSIIIIHECS K JIOTUCTHKE.

Kakue BUABI TEXHOJIOTMYECKOTO OOOPYHOBAHHS SIBJISIOTCS OCHOBOW TPU OCHALICHHU 30H
OCHOBHOT'O XpPaHEHUS aBTOMATU3HPOBAHHBIX CKJIAIOB JIJIS TIOJIOHHBIX TPY30B?

. Kakue ocHOBHBIC 3aJlauud peIIacT cny>i<6a npodgax B paMKax CcOBITOBOM ACATCIIBHOCTH

KOMITAaHUU?
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