KOHKypC nccnegoBaTenbCKMX U NPOEKTHbIX PAaboT « BbICLUIWI NUAOTAK»

YTBEPXXIEHO

MIPOTOKOJIOM 3aCeAaHNs
DKCIIepTHOU KOMHCCHH
Konkypca «Bsicuuit muinoTax»
Ne 1 ot « 23 » okTs10ps 2019 1.

METOANYECKHUE PEKOMEHJIALIUNA
M0 HAMTHCAHMIO POEKTHO# PadoThI

HarpasieHne KoHKypca: «[IpeanpuHIMAaTeIbCTBOY
2019-2020 y4eOHsIii rox

Meronudeckue pekoMeHAanuu TpenHasHaueHbl s ydammxcs 10,11 kmaccoB. Ha koHkype
NPUHUMAIOTCS UHAMBHUAYAIbHBIC U KOJUIGKTHBHBIE MPOEKTH. MaKCHUMaabHOE KOJIUYECTBO
YYaCTHHUKOB TIPOEKTa: 3.

1. TpeOoBaHuA K MPOEKTY

B pamkax KoHKypca ydacTHUKaM IpeAjiaraeTcsi MpeICTaBUTh CBOIO OusHec-uoer u
npocpammy ee peanuzayuiu.

BuzHec-unes (mpeanpuHuMaTe/IbCKasi ujaes) - Ujes, HalpaBJeHHas Ha JOCTHXKEHUE OJIHOTO
WM HECKOJIBKUX W3 NIEPEUNUCICHHBIX HUKE PE3YJIbTATOB!
e pa3paboTKa U BBIBOJ Ha PHIHOK HOBOTO MPOIYKTA WIIN YCIIYTH;
® COBEpLICHCTBOBAaHHE M CO3JaHUE HOBBIX CBOWCTB U XapaKTEPUCTUK NPUBBIYHBIM
TOBapaM UJIH yCIyram;
® pa3BUTHE HOBOT'O HAIPABJICHUS B pPaMKaX CYLIECTBYIOIIEH KOMIIAaHUMY;
® [IOMCK HOBBIX CIIOCOOOB MPUMEHEHMSI U3BECTHBIX MIIM CTaphIX TOBApPOB;
e Jpyrve MHHOBALIMOHHBIE U OPUTHMHAJIbHbBIE UJIEH, HATIPABJICHHbIE HA TOBBILIEHUE YPOBHS
0J1arocoCTOSTHUS O0ILIECTBA WIN MOJTY4YEHUE IPYTUX MOJIE3HBIX PE3yJIbTaTOB.

BuzHec-npoexT - 3T0 NoapoOHOE onKcaHne OU3HEC-UIEH U JEHCTBUI 1O ee pean3alyi.

Bu3Hec-nian - mporpaMMa npeTBOPEHUs B )KU3Hb OM3HEC-TIPOEKTA; TIOKYMEHT, COJEPIKAIIHii B
cebe nHpopManuo 0 OU3HEC-Uiee, dTanax pealn3aluu, pecypcax; OIEHKY KOHOMHUYECKOU
3¢ (HEeKTUBHOCTH U IPYTYI0 HHPOpMAIIHIO, HEOOXOIUMYIO JIJISl peain3aiuu Ou3Hec-MpoeKTa.

Paboty pexomenoyemcs pazienuTh Ha pazoenvl.

e Bseaenue;
Onucanve OM3HEC-HUJIEH;
Ornucanue 3TanoB peann3alyy MpoeKTa;
[IporHo36I ¥ TUTaHBI HA OJVKANTITHE TOIBI,
Onrcanne TOCTUTHYTHIX PE3YJIHTATOB;
3akiroueHue.

Bseoenue npu3BaHo 000CHOBaTh aKTYaJIbHOCTh paccMaTpUBaeMoOro Borpoca, npodiemsl. Bo
BBEJICHUU JIOJKHBI OBITH cpOopMyIHpoBaHbl (hopMasbHas MMOCTAHOBKA 3a/layM, LENH U 331a4u
npoekTa. BBenenue 10KHO JaTh T0CTaTOYHO MOJTHOE MPEICTABICHHUE O IPOEKTE M 0KUIAEMBIX
pe3yabTaTax.
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Onucanue 6usHec-udeu MpeaIonaraeT NoApoOHOE U3JI0KEHNE XapaKTEePUCTUK HOBOTO TOBapa
WM ycnyru. B nannom pasnene Heo0X0AuMO OTpa3uTh:

e noApoOHOE onucaHue oopasiia HOBOro TOBapa WM YCIYTH;

e I[IEJIEBYIO ayAUTOPUIO OU3HEC-UJIEH - OCHOBHBIX IOTpeOUTENeiH;

e [peuMyniecTBa OM3HEC-UCH 10 CPABHEHUIO C IPE/IIECTBYIOIIMMH aHAJIOraMH;

® OPUTMHAIBHOCTH U HOBU3HY IpeiaraeMoii OusHec-ujeu.

Onucanue smanog peanusayuu npoexma BKJIIOUYAET B ceOs CIIEAYIONIYI0 HHPOPMALHIO:

® pacyer HEOOXOIUMBIX 3aTpaT U PeCypcoB (MCTOUYHUKH, 0OBEMBI, TUIIBI PECYPCOB);

® KpaTKMil NpPOM3BOJACTBEHHBIM IUIaH (00BbEMBI NPOM3BOJCTBA Ha Oimkaliue
IIEPCIIEKTUBBI);

® MAapKETUHIOBBIN IUIaH (BBIXOJ Ha PHIHOK, OLIEHKA KOHKYPEHTOB, IO3MLIMOHUPOBAHUE,
IPOABIKEHHE; MeAua-IUIaH, pekjlaMa U MCIIOJIb30BaHUE JPYTrUX HHTETPUPOBAHHBIX
MapKETHUHIOBbIX KOMMYHHUKAIIH);

e opraHu3zalMoHHBIH  mIaH  (popMa  COOCTBEHHOCTH,  paclpeleleHue  30H
OTBETCTBEHHOCTU MEXJy YYaCTHUKAaMH, CTPYKTypa YIpaBJ€HHS, CBEICHUSA O
napTHepax, UCTOYHUKHU TPYIOBBIX PECYPCOB U UX PaclpeeiIeHUE);

e (uHAHCOBBIM IUIaH (ONMUCAHHE BO3MOXKHBIX pPACXOJOB U OXKHUIAEMBIX JIOXOJIOB,
CBSI3aHHBIX C peann3anueil OuzHec-uaen).

Ilpocnosbl u nnanvl, CBA3aHHBIE C pealnM3anuedl OW3HEC-WJeH, MOTryT OBITh Kak
cpenHecpouHbMU (3-5 71eT), Tak u poarocpouHsiMu (5-10 met). B aTom pasnene Heo6xoaumo
OTpa3uTh, KAKUM OOpa3oM BBIBOJ Ha PHIHOK HOBOTO MPOJYKTa WM YCIyTH OTPa3UTCS Ha
OJ1aroCOCTOSTHUY BIIA/ICNbIIA, TIOTPEOUTENEH, KOHKYPEHTOB.

Onucanue docmueHymulx pe3yibmamos MpOoeKTa JTOHKHO BKIIIOYATh OLIEHKY 3()()EeKTHBHOCTH
MpOeKTa W/Uiau couuaibHoro 3¢pdexra or ero peanusauuu. HMHpopmanuioo HeEoOX0IUMO
NPEJCTAaBIATh B MAaKCUMaJIbHO HAMIATHOM W MHGOpMaTUBHOM (opme (rpaduku, TaOIMIIbI,
IWarpaMMbl M T.I.). Pe3ynbTaThl MOTYT YYMTHIBATH M BKJIIOYAaTh B CeOs CIEAYIOIIYIO
UH(pOpMaIHIO:

e CTelneHb YJOBIETBOPEHHOCTH MOTpeOuTeNel (pe3yabTaThl OIPOCOB, HHTEPBbHIO);

® OIICHKA 3aHATOM JIOJIM PhIHKA (PE3yJIbTaThl MAPKETHHTOBBIX HCCIIEIOBAHUN);

e sKOHOMHUECKas 3(P(HEKTUBHOCTD (JIOXOTHOCTh, MPUOBIIBHOCT OM3HEC-UICH );

e Jpyrue Moka3aTesu, KOTOPbIE aBTOPhI MOCYUTAIOT BAXKHBIMHU JJIsi CBOETO MPOEKTA.

Ecmu 6H3H€C'I/II[€5[ CIIC HE pC€alin30BaHa, TO B JIAHHOM pa3acii€ Hy>KHO IMPEACTABUTb NPOCHO3HbLE
3Ha4erusl, OCHOBAHHBIC HAa PE3YJIbTATAX MAPKCTUHTOBBIX HCCIIEIOBaHUIM.

3axnouenue cogepX UT KpaTKyro (pOpPMYIUPOBKY PE3yJbTAaTOB, MOTYYEHHBIX B XOJ€ pabOThL,
BBIBO/IbI, 0000IIIEHHS U PEKOMEHJAIMH, BBITEKAIOIINE U3 paOOThl. B KOHIIE 3aKII0OUEHHSI MOTYT
OBITh IPUBEJICHBI CCHIJIKM HA YYacTHE B IPYTHX MPOEKTaX.

Cnucok numepamypbul TOIKEH COJIEPKaTh TIEPEUEHb UCIIOIB30BaHHBIX B pa00Te HOPMATHUBHBIX
aKTOB, KHHUT, >KYpHAJlOB, CTaTel, MCTOYHUKOB CTAaTUCTHUECKOW wuHpopmanuu, Internet-
HCTOYHHUKOB.

Ecnu mpoekT sBisieTcs KoaneKmuHbiM, KaKIbli YYaCTHUK JIaHHOTO TPOEKTa JOJKEH
000CHOBaTh JTHYHBIH 6k1a0 ¢ npoekm (MOXET OBITH UCIONB30BaHA QoOpMa 3cce, 00bEM - HE
Oosiee 2-x cTpaHull. JIMUHBIN BKIIa MOXKET ONPEACNIATHCS (YHKIIMOHAIBLHON POJIBIO B TIPOEKTE
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[IpencraBieHHbIE TPOEKTHI MOTYT ObITh 08YX MUNO8:

[IpennpruHUMaTENbCKUNA TPOEKT
[TpoeKT coruanbHOrO MPEeANPUHUMATEIBCTBA (PEIICHUE COMAIBHONW MPOOJIEMBI IPU
KOMMEDPUYECKON YCTOMYHUBOCTH )

(MapkeTuHT, (pUHAHCHI, pa3paboTKa MPOAYKTA) WU APYTUMH KPHUTEPUSIMH pacIpeaesICHUs
3aja4d B KoMmanze. JyOaupoBaHue TeKCTa IEPCOHANBHBIX 3CCE HE JOIMYCKAeTCs.

2. Kputepum oueHKH MpoeKTa

[TepBbIil (IMCTAaHIIMOHHBIN) 3Tan. DKCIEPThl OLICHUBAIOT NPeOCMAaBIeHHbIL HA KOHKYPC NPOeKm
MO CJICYIOIIUM KPUTEPUSIM:

MaxkcumajibHO
Ne . Onucanue KpuTepus
u/n Kpurepmuii € KOJINYeCTBO
6a/uioB?
1. [Touemy npeanoxxkeHHas uzies Oyner
AKTyalbHOCTh BocTpeboBana? OIEHUBAETCSl KaueCTBO 20
IpOeKTa 000CHOBaHMS Ha OCHOBE aHaJIM3a PhIHKA,
L[EJICBOM Ay IUTOPHH.
2. KpeatuBHOCTh, HOBU3HA, IPEUMYIIECTBA
MPOEKTa Mepe]] aHAIOTaMU.
OpUr"HHaJIBHOCTb,
HOBH3HA HeH OpUrHHaIBHOCTh OU3HEC-UJICH, OTINYUS 10
OT CYIIECTBYIOIIUX Ha PhIHKE OM3HEC-
IIPOEKTOB.
3. PeneBanTHOCTH Hcnonp30BaHne HHCTPYMEHTOB OHU3HEC-
BBIOPAHHBIX /IS TUTAHUPOBAHMSL. 20
peleHus 3a1a91
UHCTPYMEHTOB
4, Crparerus peanuzaiuu. O60CHOBaHHOCTh
[TonHOTa/KauecTBO IUIaHa peanu3aliy MpoeKTa,
npopaboTaHHOTO HEOOXOUMBIX PECYpPCOB, IEPCIIEKTUB €TI0
npoexTa/ peanu3anu. OO0CHOBAaHHOCTb YCIOBUH 30
TEXHOJIOTUIECKOTO YCIICIIHOM pean3aliy MpoeKTa.
peleHus O60CHOBaHHOCTH OLIEHKH 3(h(hEKTUBHOCTH
MIPOEKTA.
5. [TpaxTrueckast/ JI1s1 IpOEKTOB COMaIbHOTO
colualIbHas IpeINpUHIMATENbCTBA COLMANIbHAS 10
3HAaYMMOCTh 3HAYUMOCTb, JIJIS TIPEATTPHHAMATEITBCKUX
IPOEKTA/TEXHOJIOTUU | MPOEKTOB-IIPaKTHYECKasl
6. Odopmrtenne paboTs CootBercTBHE TPeOOBAHUAM 1O 10
0(pOpMIICHHIO
Hroro? 100

! PacnpeseneHune 6annoB No KaXAoMy KpUTEpUIO onpeaensetca SKCNepTamu B 3aBUCMMOCTM OT 3HAYMMOCTM
KpuUTepua aaa HanpasaeHna KoHkypca.
2 YITorosblit 6ann, NoNyYEHHbIN Ha AUCTAHLMOHHOM 3Tane, He YYUTbIBAeTCA Ha O4YHOM 3Tare.
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Bropoit (ouHBlit) 3Tan npoxoaut B GopMe 3awumer agmopom/amu® npoexma nepes| SKCnepTHO
KOMHUCCHEH (BO3MOKHA OHJIAMH-3aIllMTa [0 MPEABAPUTENBHON 3amKucH). DKCIEPThl OIEHUBAIOT

IMMPOCKT B COOTHOIICHHUU C KOMIICTCHIUAMHA aBTOpa/OB 110 CICAYIOIIHUM KPUTCPUIM.

No MakcumanbsHoe
I /;1 Kpurepuii Onucanue KpuTepus KOJIUY€eCTBO
oasioB*
1. | YpoBeHb KOMIIETEHTHOCTH B O6ocHOBaHME BOCTPEOOBAaHHOCTH
00JIaCTH MOHUMaHUS OU3HEC UJIeH, €€ COLIMATIBHOM
3HAYUMOCTH IIPOEKTA: W/WIIN TIPAaKTUYECKOM 3HAYMMOCTH 10
IMOHMMaHUE MECTa IIPOEKTA B (B 3aBHCHUMOCTH OT THIIA IIPOEKTA)
COBPEMEHHOM
JNEHUCTBUTEILHOCTH
2. | YpoBeHb METOAMUYECKON O6ocHOBaHHOE MOsICHEHUE, Ha
KOMIIETEHTHOCTH aBTOpa/OB: OCHOBE KaKHUX JaHHBIX U
IIOHMMAaHHUE U YMEHUE MHCTPYMEHTOB I1OJIy4Y€HBI
OOBSICHUTH CYIIHOCTh IIPUBE/ICHHBIE B IPOEKTE BHIBOJIBI. 30
IIPUMEHSIEMbIX HHCTPYMEHTOB, | [lodeMy 3TH BBIBOJIBI MOXKHO
UX OIpaHUYEHUS U CUMTATh PEJIECBAHTHBIMU?
HEe00XO0IUMOCTh
HCII0JIb30BAHUS
3. | YpoBeHb BnajieHus CriocoOHOCTh OTBETUTH Ha
IIpe3eHTallMOHHBIMU BOIIPOCHI, KaCaloLIUecs POEKTa,
HaBbIKAMU: apIyMEHTalus P | B TOM YHCIIe, OTKyAa ObLIH 10
OTBETax Ha BOIIPOCHI, MIOJIyYEHBl JaHHbIE, KaK
TBOPYECKHUH MOAXO0J ITPOU3BOIMIIMCH PACUETHI U TIP.
4. | YpoBeHb aHATUTUYECKUX OxoHomuueckast 3(pPeKTUBHOCTD
HAaBBIKOB: aBTOPCKasl OLICHKA IIPOEKTa MOJIKPEIUICHA
pEe3yIbTaTOB U MEPCIIEKTUB pacueramu, aBTOp(bl) IPOEKTa 30
BHEPEHUS ITPOEKTa (PUCKH, MOTYT 000OCHOBAaTh, Ha OCHOBE
MOTEHIIMAJIbHbIE 3aKa3YUKH U YEro B3ATbl COOTBETCTBYIOIIUE
np.) qucia.
5. | Jloruka nznoxkenus marepuana, | OTaenbHbIe MYHKTHI IPOEKTa HE
COOTBETCTBHUE TEMBI, LIETH U IIPOTUBOpEYAT APYT APYTy, SICHO
3aJ1a4, METOJIOB, PE3YJIbTATOB U | MPOCIEKUBAETCS aKTYaIIbHOCTh 20
BBIBOJIOB UJEU U BO3MOXKHOCTb €€
peain3aiuy Ha OCHOBE
IIPEJICTAaBICHHOIO IPOEKTa
Hroro® 100

OI_ICHKa KaKI0Tro Y4aCTHUKA KOJIJICKTUBHOTI'O ITPOCKTA ONIPCACIIACTCA no umozam 3aujumal 1o

dbopmyre:

Onenka yyactHuka = 0.65 x (O61mas orieHka 3a KOJIJIeKTUBHBIN 1poekT) + 0.35 x (Ouenka
JMYHOTO BKJIa/1a HA OCHOBE ICCE U 3aILUTHI).

3 MopAaoK 3arpy3kM NPOeKTHOM PaboTbl M 3aLMTbl KONIEKTUBAMM onpeaensioTca B Npasuaax 3arpysku paboTsl

4 PacnpeneneHve 6annoB MO KaxKaoMy KPUTEPUIO OMpeaensieTca sKcnepTamMu B 3aBUCMMOCTM OT 3HAYMMOCTM

KpuUTepua aaa HanpasaeHna KoHKypca.

° Mobeantenn/npusepsl onpeaenaioTca Ha 3akaunTensHom (ouHom) atane KoHkypca 6e3 yueta 6anios nepsoro

3Tana.
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3. MaTepuaJbl AJs1 NOATOTOBKHU

1) IIpaBuna odhopmieHUsT pabOTHI

2) IIpaBuia 3arpy3ku padboThI

3) IpaBuia yyacTuisi B OYHOM dTaIe

4) CnucoK IOMOTHUTEIbHON JIUTEPATyPhl/UCTOUHUKOB JUIS MOATOTOBKH

Jlumepamypa:

1.

no

Ries E. The lean startup: How today's entrepreneurs use continuous innovation to create
radically successful businesses. — Crown Books, 2011.

bnank C., lopd b. Crapran: HacronpHas kaura ocHoBaTess. — AnbnuHa [Tabmmmep, 2013.
306nunoi M. P. Crapran-raiin: Kak HauaTs u.... He 3aKpBITh CBOM HHTEPHET-OM3HEC. —
Aunprinaa [Tabaumep, 2014.

OcrepBanpaep A. PazpaboTka eHHOCTHBIX IpetokeHuid: Kak co3mpaBats ToBaphl 1
YCIIyTH, KOTOPBIE 3aX0TAT KYIUTh noTpedutenu. — Anpnuna [Tabnumep, 2015.
OcrepBanbaep A., [lunbe U. [loctpoenue 6uznec-moaeneit: HactonbHast kaura crparera u
HoBaTopa. — AnbnuHa [labmumep, 2012.

HUnmepnem-pecypcol:

N

. Buneo-kypc ®PNN NHTEpHET-IPEANPUHUMATEIBCTBO

[opran 6usnec-HaBuraropa https://smbn.ru

. JanHble 175 aHaIM3a PhIHKA MOKHO OpaTh Ha caiite DeepanbHON CITyKObI

rOCYIapCTBEHHOW CTATUCTUKH, OTPACIIEBBIX CAiTaX, B OTYETAX KOHCAJITUHIOBBIX KOMITAHUI
U TIp.

bubnuoreka uccnenorarens: https://school.hse.ru/nis/library

[Ipumeps! MPOEKTOB COIMATBHOTO TIpeAnpuHIMaTenbcTBa: http://www.social-idea.ru
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