Ipoduan: «JlorucTtuka u ynpasjieHue HensiMu MOCTABOK)

3ananue 1. B TecTOBBIX (3aKPBITHIX) BONPOCAX BbIOepUTEe OAMH HJIM HECKOJIbKO
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Hanpasienue: «JlorucTuka u ynpasijieHue HeNsAMH MOCTABOK)

Bpems BbinosineHus 3aaHusi — 180 MuH., si3bIK 0TBETA — PYCCKHH.
MakcumajibHoe KoiudecTBo 6anos- 100.

IPaBHJIBHBIX OTBETOB:

1.

Group technology includes:

1) grouping workers by job classification;
2) grouping machines by product;

3) grouping management function;

4) grouping raw material uses;

5) all of the above answers are true.

A resource whose utilization is close to capacity and could therefore be a bottleneck if

not scheduled carefully is known as a:
1) Dbottleneck resource;

2) non-bottleneck resource;

3) capacity-constrained resource;

4) financial resource;

5) dependent event resource.

The main functions of distribution logistics in a wholesale company is:
1) to change the production batch into the trading one;

2) to place the orders to clients;

3) to store and handle goods;

4) to order the services of logistics providers;

5) to choose the places of goods allocation.

Expansion of the distribution network via the additional capacity of the logistics
provider that is a strategic partner to the company concerned influences such logistics

costs as:

1) costs of placing the orders to a supplier;
2) costs of unloading the cargo in a shop;

3) costs of delivery;

4) costs of material storage;

5) costs of IT support for logistics activities.

A manufacture with the purpose to manage its working capital efficiently should

support:

1) rapid change of inventory in the place of its allocation;

2) level of inventory sufficient to avoid out-of-stock events;

3) decrease of investments into distribution logistics infrastructure;

4) reduction of financial resources immobilized in distribution network;
5) optimization of investments into distribution network development.
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6. In case goods from a supplier have to be received during a warehouse off-hours, the
receiving process will take place

1) in the receiving compartment;
2) inthe receiving & inspection zone;
3) on the unloading ramp;
4) in the warehouse yard, outside of the warehouse building;
5) in the warehouse buffer zone.
7. Participants of the centralized order-picking process (in case of eaches picking)
1) material handler;
2) order picker;
3) order filler;
4) order picker & filler (a person that combines both functions);
5) electric forklift or reachtruck driver.
8. Benefits of the drive-in racks with a shuttle as compared to the conventional drive-in
racks
1) better floor area utilization rate in the storage zone;
2) achance to increase the stacking height;
3) more accurate stock-taking in the storage zone;
4) wider SKU range on the racks;
5) faster material handling operations.
9. B npuBeIéHHBIX HHIKe LEJsIX OTMeTbTe Te, KOTOpble, Ha Bam B3rusa, He MMeEWT
NPSAMOIo OTHOIICHUA K JIOTHCTUKE CHAOKeHHNS .
1) cokpariieHUe 3aTpaT Ha 3aKyIIKH;
2) GbopMHpOBaHUE JOTUCTHUESCKOM CETH;
3) mMoBbIIIEHHE KauecTBa 0OCTY)KUBAHUS TOTPEOUTETEH;
4) ONTUMU3ANUS 3arpy3Ku IMPOU3BOACTBCHHBIX MOIJ_IHOCTCI\/'I;
5) cHmKeHHEe ce0ECTOMMOCTH MTPOIYKIHH.

10. KakoBbl OCHOBHbI¢ KPUTEpPHMH ONTHMHM3ALUM NPH NPUHATHH PeLIeHUIl B JOTHCTHKE
CHA0KeHNs MPOMBIIICHHOT0 NPeNPUATHSA?

1)
2)

3)
4)

5)

MHUHHMAJIbHBIN YPOBEHb 3aacOB HE3aBEPIIEHHOTO MPOM3BOACTBA 1 MUHUMAJILHOE BPEMs
MPOM3BOJICTBEHHO-TEXHOJIOIMYECKOTO IIUKIIA;

MUHUMaJbHbIE  OOLIME JIOTUCTHYECKUE H3JIEPKKM M  MaKCUMaIbHBIA  00BEM
IPOM3BOJICTBA;

MaKCHMaJIbHas 3arpy3Ka 000py/10BaHMsS U MUHUMAJIbHbIE TOTEPU OT Opaka;
MHUHHMAJIbHBIN YPOBEHB CTPAXOBBIX 3aMacOB MaTepHAIBLHBIX PECYPCOB U MaKCHMAJIbHBIH
00BEM HE3aBEPIIEHHOTO NPOU3BOICTBA;

MUHMMaJbHAs BEPOATHOCTh Je(pUIMTa M MaKCHUMaJbHOE KadeCTBO MaTepUaIbHbIX
pecypcoB.

11. Kakue meToabl 1e/1eCO00Pa3HO MCIOJb30BATh NPH NJIAHUPOBAHMH MOTPEOHOCTH B
3amacax ¢ BbICOKOI NPHOBLIBIO OT MPOJAK M Xa0THYHBIM PacxoaoM (npoaakamm)?

1)
2)
3)
4)

5)

AKCTPANOJISIIIMOHHBIE;

HKCHEpPTHBHIE;

KOPPENSIIUOHHO-PETPECCHOHHBIE;

IUTaHUPOBaHKUE MOTPEOHOCTH B JAHHBIX 3aMlacax HEBO3MOXKHO, HEOOXOAUMO MEPEXOTUTh
Ha paboTy 1moJ 3aka3 KimeHTa 6e3 popMUPOBAaHUS CKIIQJCKOTO 3amaca;

HU OJIMH U3 NIEPEUHCIICHHBIX METOJIOB.
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3ananue 2. B oTKpBITHIX BONPOCAX AaiiTe pa3BepHyThie 0TBeThl. OTBETHI NUIINTE
pa30opuuBbIM MouepkoM. Ilpy HeBO3MOKHOCTH POYECTh OTBET YYACTHUKA OH MOKET
ObITH He 32CUMTAH MJIH 32CYMTAH B YACTH MOHATHOI NMPOBePSIOLIEMY.

1.
2.

> w

OcHOBHOE Ha3HAYEHWE KOHIICTIINH «Y IPaBJICHUE IETISIMU ITOCTABOK» ?

[lepeuniciiute cOCTaB CTPYKTYPHBIX TOJApa3JICICHUN CIY)KObI OIEpPallMOHHON JIOTUCTUKH
KOMITaHHM:

KakoBsl ocHOBHBIE ApaiiBepsl KoHueniuu Y {117

[Tepeunciure 3Tamnbl pa3pabOTKH CTPATETMYECKOTO TUIAHA JIOTUCTUKU (DUPMBI:

OTr dYero 3aBUCHUT BeJIMYMHA JoMycka Ha KOHKpeTHhIi KPI B cucTtemMe KOHTposuiMHTa
JIOTUCTUKU?

Kakue n3 Ou3HEC-TPOIIECCOB MPU MCIOIL30BAHUN MOJCIN YIPABJICHHUS IEMSIMH OCTaBOK
Bcemuproro ¢opyma mo nersim noctaBok (Mogenb Global Supply Chain Forum — GSCF)
HaJI0 UCKJIIOYUTh, €CJTH €€ BHEAPATH HA MPEANPHUATUSAX ONITOBOK TOPTOBIH

. Hepe‘lI/ICHI/ITC 3aa4yy, pelacMbIC Ha CTPATCTMYCCKOM YPOBHEC B paMKaxX JIOTHUCTUKHU

CKJIaIUPOBAaHUAA:
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