KoHKypc nccnen0BaTeNbCKMX M NPOEKTHbIX PaboT «BbICWNIA NMAOTaM»

YTBEPXIEHO

MPOTOKOJIOM 3acelaHusl OprKOMUTETa

Y CONPENCENATENEH SKCIIEPTHON KOMUCCUH
KOHKypca «BpIcinil muiaoTax»

Ne 1 ot « 5 » nronst 2020 1.

METOJINYECKUE PEKOMEHJIALIUU
10 HANMCAHUIO POEKTHOI padoThI

HanpasjeHne KoHKypca: «[IpeanpuHuMaTeIbCTBO»
2020-2021 y4eGHbIH TO/

Mertoanyeckne peKOMEHAAWu TpeaHazHavyeHsl s ydammxcss 10,11 kmaccoB. Ha koHKypc
MPUHUMAIOTCSl HMHIAMBUAYAJIbHbIE W KOJUIEKTHBHBIE NPOEKTh.. MaKkcHUMallbHOE KOJIMYECTBO
YYaCTHHKOB MIPOEKTa: 3.

1. TpeGoBaHus K NPOEKTY

B pamkax KOHKypca y4acTHUKaM IpeaaraeTcsi IpeCTaBUTh CBOIO OU3Hec-uoero u
npozpammy ee peanusayuu.

Bu3nec-uaes (mpeanpuHUMaTeJbCKas Haes) - WJes, HallpaBJieHHas Ha JOCTHKEHHUE OJHOTO
VI HECKOJIBKHUX U3 MEPEYUCIICHHBIX HIKE PE3yIhbTaTOB:
e pa3paboTKa U BBIBOJI HA PHIHOK HOBOTO MPOJIyKTa WU YCIYTH;
® COBEpILEHCTBOBAHHUE U CO3JAHHE HOBBIX CBOMCTB U XapaKTEPUCTUK MPUBBIYHBIM
TOBapaM WJIM yCIyram;

® pa3BUTHE HOBOT'O HAIMPABJICHUS B paMKaX CYLIECTBYIOIIEH KOMITaHUU;
® [IOUCK HOBBIX CIIOCOOOB MPUMEHEHUS U3BECTHBIX WIIM CTApPbIX TOBAPOB;

® JpYru€ MHHOBAIITMOHHBIC U OPUT'MHAJIBHBIC HICH, HAIIPABJICHHBIC HA IIOBLINICHUEC YPOBHS
0J1aroCcOCTOSIHUS O6IHCCTBa HJIN IMOJIYYCHHE APYIUX ITOJIE3HBIX PE3YIIbTATOB.

Bu3Hec-npoeKT - 3T0 Mo IpoOHOE ONMMCaHue OU3HEC-UICH U JISHCTBUIA 110 €€ peaTh3alli.

Bu3nec-nJaH - nporpaMMa peTBOPEHUS B )KU3Hb OM3HEC-TIPOCKTA; JOKYMEHT, COJICPKaIIHi B
cebe nH(popMauio 0 OM3HEC-UJee, dTAax peaau3aliu, pecypcax; OIEHKY dKOHOMUYECKOM
3¢ GEeKTUBHOCTH U IPYTYI0 HHGOPMALINIO, HEOOXOUMYIO JUIS peallu3aluy OM3HeC-IPOEKTa.

PaGoty pexomendyemcs pa3nenutb Ha pazoenvl.

e BgenecHue;
Onucanue OuszHec-uaeu;
Onucanue 5TanoB peanu3alyy MpoeKTa;
[IporHO3BI U TUIaHBI HA ONKKAKIINE TOIbL;
Onucanue TOCTUTHYTHIX PE3yIbTaTOB;
3aKIroYeHue.

Beeoenue npu3BaHo 000CHOBaTh aKTyaJIbHOCTh paccMaTpUBaeMOro BOIpoca, mpobiemsl. Bo
BBEJICHUU JIOJDKHBI OBITH chopMyTupoBaHbl (popMaibHas NOCTAHOBKA 337a4M, IeJU U 3a/1a4l
IIPOEKTa. BBeeHNE NOJIKHO 1aTh TOCTATOYHO MOJIHOE IPEICTABIEHUE O TPOEKTE U OKUIAEMBIX
pe3yapTraTax.
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Onucanue 6usnec-udeu TIPEAINoaaraeT NoAPOOHOE N3JI0KEHNE XapaKTEPUCTUK HOBOTO TOBapa
WM yeIyru. B naHHOM pasnerne HeoOX0IMMO OTPasHTh:

o ipoOHOE omKcanue 0opas3ia HOBOrO TOBapa WM YCIYTH;

IETIEBYIO ayAUTOPHUIO OM3HEC-UJICH - OCHOBHBIX ITOTpeOUTENeH;

peuMyIecTBa OU3HEC-UJICH 110 CPABHEHHUIO C MPEALICCTBYIOIINMH aHAJIOTaMU;
OpUTMHAJILHOCTh U HOBU3HY IIpeJylaraeMoil Ou3Hec-ueu.

Onucanue smanos peanuzayuu npoexma BKIIOYAET B ce0sl CIeIyIONYI0 HH)OPMAIHIO:

e pacuer HeOOXOAMMBIX 3aTPaT U PECYpPCOB (MCTOUHUKH, O OBEMBI, THITHI PECYPCOB);

® KpaTKWii TPOHM3BOJCTBEHHBIM IulaH (00BEMBI TPOM3BOJACTBA Ha  ONMKauIIme
MIEPCIIEKTUBBI);

® MAapKETUMHIOBBIN IUIaH (BBIXOJ Ha PBIHOK, OLIEHKa KOHKYPEHTOB, MO3UIIMOHUPOBAHUE,
MIPOJIBIKEHUE; MeIua-IulaH, peKjiaMa U MCIOJIb30BaHHE IPYTUX HHTETPUPOBAHHBIX
MapKETHUHTOBbIX KOMMYHUKAILIUN);

e oOpraHu3alMoOHHBIN  MiaH  (dopmMa  COOCTBEHHOCTH,  pACHpeleieHHE  30H
OTBETCTBEHHOCTH MEXIYy YYaCTHUKAMM, CTPYKTypa YIOpaBJIEHUS, CBEAEHUS O
napTHepax, ICTOYHUKHU TPYIOBBIX PECYPCOB U UX pacIpe/ieiIeHHE);

e (uHaHCOBBIM maH (OMHMCAaHHWE BO3MOXKHBIX PACXOJOB M OXHUAAEMBIX JOXOJIOB,
CBSI3aHHBIX C peanm3aiyeil Ou3Hec-ujen).

Ilpoenoszvl u naaumel, CBS3aHHBIE C peanu3anued OW3HEC-UIEH, MOTYT OBITh Kak
cpenHecpouHbIMHE (3-5 meT), Tak u goarocpounbiMu (5-10 ner). B atom pazgene HeoOxoaumo
OTpa3uTh, KaKUM 00pa3oM BBIBOJ Ha PHIHOK HOBOTI'O MPOAYKTa WM YCIYTH OTPA3UTCS Ha
0JIarOCOCTOSIHUM BJIAJICIbIIA, TOTPEOUTENCH, KOHKYPEHTOB.

Onucanue 0ocmuecHymsix pe3yibmanmog MPoeKTa MOJHKHO BKIIIOYATh OICHKY () dekTuBHOCTH
MpOEeKTa W/WIN couuambHOTO 3(pdexrta oT ero peanusanuu. HMubopmaruio HeoOXoauMo
MPEACTABIATh B MAKCUMAJIBLHO HArJSIAHOW M MH(pOpMaTtuBHOU (dopme (Tpaduku, TaOIHIIBI,
IMarpaMMbl ¥ T.IL.). Pe3yapTaThl MOTYT YYMTHIBATh M BKIIOYATh B CEOSl CICYIONIYIO
nHpopMaIuo:

® CTCNEHb yJIOBIECTBOPECHHOCTH NOTpeOHTENeH (pe3ybTaThl OPOCOB, HHTEPBBIO);

®  OIICHKA 3aHATOM JOJIH PBIHKA (PE3yJIbTaThl MAPKETUHTOBBIX UCCIICIOBAHUN);

e sKoHOMHUYECKas YHPEKTUBHOCTD (JOXOHOCTh, TPHUOBLUILHOCTh OM3HEC-UICH ),

® Jpyrue MoKa3areiv, KOTOPbIe aBTOPHI IIOCUUTAIOT BXKHBIMH JUISI CBOETO TPOCKTA.

Ecmu 6I/ISH€C-I/I,Z[C$I CIIIC HC pCaJIn30BaHa, TO B ITAHHOM Pa3JCJIiC HY>KHO IMIPCACTABUTD NnPOCHO3HblE
3Hayerus, OCHOBAHHBIC Ha PE3YJIbTaTaX MApKCTUHTOBBIX I/ICCJIG,I[OBaHPlﬁ.

3axnouenue COOEPKUT KPaTKyro GOPMYIUPOBKY PE3yIbTAaTOB, MOIYYEHHBIX B XOJ€ pabOTHL,
BBIBOJIbI, 00OOIICHHS 1 PpEKOMEH/IalliH, BBITEKAIOIINE U3 padoThl. B KOHIIE 3aKITI0YEHHSI MOTYT
OBITh IPUBEJICHBI CCHUIKHA HA y4acTHE B IPYTUX MPOEKTaX.

Cnucox 1umepamypsl TOTKEH COJIEPKaTh EPeYeHb HCIOIb30BAHHBIX B pab0Te HOPMATHUBHBIX
aKTOB, KHWT, >YpHAJlOB, CTaTeil, HCTOYHMKOB CTAaTUCTHYeCKOW wuHQopmaruy, Internet-
HCTOYHUKOB.

Eciu mpoekT SBIAETCS KOMIEeKMUBHbIM, KaXAbl YYaCTHUK JAHHOTO MPOEKTa JOJDKEH
000CHOBATh JIMYHBIA 6K1A0 6 npoekm (MOKET ObITh MCIOJB30BaHa (popMma acce, 0ObEM - HE
6osiee 2-x cTpaHull. JINYHBIN BKJIAJ MOKET ONPEAeAThCs (PYHKIIMOHAIBHON POJIBbIO B TIPOCKTE
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(MapkeTHHT, pUHAHCHI, pa3padOTKa MPOAYKTA) MU APYTUMHU KPUTEPHSIMHU PACTIPEICTICHHS
3a7a4 B KoMaHze. JlyoiaupoBaHue TEKCTa IEPCOHAIBHBIX 3CCE HE I0ITyCKAeTCH.

IIpencraBneHHBIE IPOEKTHI MOTYT OBITH 08YX MUNOS.
e [IpennpuHUMAaTeNbCKUN IPOEKT

e [IpoexT coruanbHOro MpeANPHHUMATEILCTBA (PEIIeHHE COIIMATBLHOMN MPOOIEMbI IPH
KOMMEPYECKON YCTOWYMBOCTH )

2. Kputepun ouieHKHU NMPOEKTa

[TepBbIit (IMCTAHIIMOHHBIN) 3TAM. DKCIEPTHI OIIEHUBAIOT NPeOCMABIeHHbIU HA KOHKYPC NPOEeKm
0 CJICIYIOIIIUM KPUTEPHUSIM:

MakcuMaJIbHO
Ne . Onucanue KpuTepus
w/n Kpurtepunii € KOJIHYeCTBO
oasuios!
1. [Mouemy npeanoxeHHast uaest Oyaer
AKTyanbHOCTh BocTpeboBaHa? OleHuBaeTCsl Ka4eCTBO 20
MpoeKTa 000CHOBaHHS HAa OCHOBE aHAJIH3a PHIHKA,
LIEJIEBON ayIUTOPUHU.
2. KpeaTuBHOCTH, HOBU3HA, IPEUMYIIECTBA
OpHIHHATBHOCTD, MpOEKTa Tepe]l aHAJIOTaMHU.
OpurnHaIbHOCTh OU3HEC-UJIEH, OTIINYUS 10
HOBH3HA UJICH
OT CYIIECTBYIOIUX Ha PhIHKE OM3HEC-
IIPOEKTOB.
3. PeneBantHOCTH Hcnonb30BaHne THCTPYMEHTOB OHM3HEC-
BBIOPaHHBIX JIJIS TUTAHUPOBAHHSL. 20
peleHus 3a1a91
WHCTPYMEHTOB
4. Crparerus peanu3anui. OO0CHOBaHHOCTb
[TomHOTa/KaYECTBO IUIaHa pealTn3aluy MPOeKTa,
popadOTaHHOTO HEOOXOIMMBIX PECYPCOB, MIEPCIIEKTUB €TO
npoeKTa/ peanuzanuu. OG0CHOBAaHHOCTD YCIOBUMN 30
TEXHOJIOTUIECKOTO YCIICITHOM pealn3aIiy MPOeKTa.
penieHus OO00CHOBaHHOCTH OLICHKHU (PHEKTUBHOCTH
IIPOEKTA.
5. [Ipaktuyeckas/ J1J1 IPOEKTOB COLUAILHOTO
COLIMAIbHAS HpeNPUHIUMATEBCTBA COITUATTbHAS 10
3HAYHUMOCTb 3HAYUMOCTb, ISl TIPEATNPHHUMATEIILCKUX
MIPOEKTA/TEXHOJOTUU | MPOEKTOB-MPAKTUYECKAS
6. Odopierne paGoTs: CooTBeTcTBHE TPEOOBAHUSIM T10 10
0(pOpPMIICHHIO
Urtoro? 100

1 Pacnpepenenue 6annos no KaXXgomy KpUTeputo onpeaenaeTca skcneptTamm B 3aBUCUMOCTU OT 3HAYUMOCTU

KpuTepus ans HanpasneHusa KoHKypca.
2NTorosbiii 6ann, NONYYEHHbIN Ha AUCTAHLMOHHOM 3Tane, He y4UTbIBAeTCA Ha OYHOM 3Tarne.
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Bropoii (ouHbIit) 3Tan NpoxoauT B GopMe saiyumsl asmopom/amu® npoexma nepej| SKCIepTHOMH
KOMHccHer (BO3MO)KHA OHJIAMH-3aIlMTa 10 MPEJBAPUTEIBHON 3alncu). DKCIEPThl OLIEHUBAIOT

IMPOCKT B COOTHOIICHNU C KOMIICTCHIIUAMUA aBTOpa/OB Mo CJICAYIOIUM KPpUTCPUSAM:

N MakcumMajibHOe
I /;l Kpurtepunii Onucanue KpuTepus KOJINYeCTBO
oasi0B*
1. | YpoBeHb KOMIIETEHTHOCTH B O6ocHOBaHUE BOCTPEOOBAHHOCTH
001acTH IOHUMAaHUS Ou3HEC Ujieu, ee COLMaIbHOM
3HAYMMOCTHU MPOCKTA! W/WTHA IPAKTUIECKOW 3HAYUMOCTH 10
TMOHMMAaHHUE MECTa MPOEKTa B (B 3aBUCUMOCTH OT THUIIA TIPOEKTA)
COBPEMEHHOU
JIEMCTBUTEILHOCTH
2. | YpoBeHb METOIUYECKO O06ocHOBaHHOE MOSICHEHHE, Ha
KOMIIETEHTHOCTH aBTOPa/OB: OCHOBE KaKHX JaHHBIX U
MMOHNMAaHWE U yMEHUE WHCTPYMEHTOB TIOJTyYEHBI
O0OBSICHUTH CYIITHOCTh MIPUBE/ICHHBIC B IIPOCKTE BBHIBOJIBI. 30
MIPUMEHSIEMBIX HHCTPYMEHTOB, | [louemy 3TH BBIBOIBI MOXKHO
WX OTPaHUYCHUS U CUHTATh PEJICBAHTHBIMH?
HEO00XO0UMOCTh
WCTIOJTb30BAHMSI
3. | YpoBens BrageHus CrocoOGHOCTh OTBETUTH HA
MPE3EHTAIIMOHHBIMU BOIIPOCHI, Kacalol[uecs POeKTa,
HaBBIKAMU: apTyYMEHTAIUS IIPH | B TOM YHUCJIE, OTKYAa ObLIH 10
OTBETax Ha BOIPOCHI, MOJIy4eHbI JaHHbIE, KaK
TBOPUYECKUHN MOJIXO] MIPOU3BOIMIIMCH PACUETHI U TIP.
4. | YpoBeHb aHAIUTHYCCKUX OxoHomuueckas 3hHeKTUBHOCTD
HaBBIKOB: aBTOpPCKasl OIICHKA MIPOEKTa MOJIKpEIIeHa
pe3ynbTaTOB U TIEPCTICKTUB pacdyetamu, aBTOP(bI) MPOEKTA 30
BHEJIPEHUS MPOEKTA (PUCKH, MOTYT 000CHOBaTh, Ha OCHOBE
MOTEHIIMATIbHbIC 3aKa3YUKHU U Yero B3SITbl COOTBETCTBYIOIIHE
p.) qyuca.
5. | Jloruka n3noxenus matepuaina, | OTaenpHbIe TYHKTHI IPOEKTa HEe
COOTBETCTBUE TEMBI, LIETU U IPOTUBOpEYAT JIPYT APYTY, SICHO
3a/1a4, METOJIOB, PE3YJIbTaTOB U | MPOCIIEKUBACTCS aKTYaIbHOCTh 20
BBIBOJIOB U7eu U BO3MOXKHOCTh €€
peanu3aiuy Ha OCHOBE
MPEJICTABICHHOTO MTPOEKTa
Uroro® 100

OneHka Ka:k10ro y4acTHMKA KOJLJIEKTHBHOT'O IPOEKTA OIIPENCIIETCS 1O UmMo2am 3aujumsl
o opmyse:

Onenka yyactHuka = (OO11ast orieHKa 3a KOJUIEKTUBHBIN MpoekT) * X (OueHkKa JUYHOTO
BKJIaJ]a Ha OCHOBE 9CCE M 3aIuThl), T11e X — oT 0 10 1.

3 Nopanok 3arpy3Kku NPOEKTHOM paboTbl 1 3aLMTbl KOANEKTMBaMK onpeaensatoTca B [Npasunax 3arpy3ku paboTsl
4 PacnpeneneHne 6annos No KaxaoMy KpUTEPUIO ONpeaenaeTca SKCnepTaMmi B 3aBUCUMOCTM OT 3HAYMMOCTU

KpuTepus ans HanpasneHusa KoHKypca.
> Nobeautenn/npusepbl onpeaenaioTca Ha 3aknounTeNbHom (ouHom) sTane KoHkypca 6e3 yueta 6annos nepsoro
aTana.
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3. MaTepI/IaJILI AJIs MOAT0TOBKH

1) IlpaBuia odopmieHUsSI pabOTHI

2) IlpaBuia 3arpy3ku pabOThI

3) IIpaBwia ydacTuisi B OYHOM dTArie

4) CiMCOK JIOTIOJTHUTEIBHOM JTUTEPATYPbl/UCTOYHUKOB JJIsI TIOATOTOBKU

Jlumepamypa:

1.

Ries E. The lean startup: How today's entrepreneurs use continuous innovation to create
radically successful businesses. — Crown Books, 2011.

bnank C., lopd b. Crapran: HacronpHast kaura ocHoBarenst. — Ansninaa [Tabmumrep, 2013,
300HuHON M. P. Crapran-raiia: Kak Hauath u.... HE 3aKpbITh CBOW HHTEPHET-OU3HEC. —
AnprinHa [Tabmumep, 2014.

OcrepBanbaep A. Pa3paboTka IeHHOCTHBIX Npeyioxkenuii: Kak co3maBars ToBaphl 1
YCIIYTH, KOTOPBIC 3aXOTST KYIUTh moTpeduTem. — AnbpnuHa [Tabmumep, 2015.
OcrepBanbaep A., [lunbe U. [locTpoenue 6uznec-moneneit: HactonpHast kHura crparera u
HoBaropa. — AnmsniHa [Tabmumep, 2012.

Humepnem-pecypcuol:

Buneo-kypc ®PMU NHTEepHET-IPE ANMPUHUMATEIBCTBO
[opran 6usnec-HaBuraropa https://smbn.ru
JlanHbIC 17151 aHATM3a PhIHKA MOKHO OpaTth Ha caiite deaepaabHOl CITyKObI

rOCYIapCTBEHHOU CTATUCTHUKH, OTPACIIEBBIX CaliTaxX, B OTYETaX KOHCAITHHTOBBIX KOMITAHHU
H TIp.

Bubmuoreka uccnenosarens: https://school.hse.ru/nis/library

ITprMepbl IPOEKTOB COLMAIBLHOIO MpeAPHHUMATEIbCTBA: hitp://www.social-idea.ru
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