Menedjment

Bonpoc MHd)O

Dear participants of the 'Higher League' Olympiad!
The tasks of the second (final) stage of the Olympiad consist of invariant and variable parts.
The duration of the competition is 240 minutes.

For the task in English, you have access to the invariant part (questions N2 1 and N2 2) . The tasks of the this
part are required for all tracks.

In the variable part of the track 'Marketing' you you will have to analyse an article in English give an answer in
Russian (question N2 3).

In the variable part of the track 'International Management', you will have to analyse an article in English
related to the field of international management and answer 5 questions in English related to the content of
the text (question N2 4).

In the variable part of the track 'Science, Technology and Innovation Management and Policy' you has to
answer in English two open questions on issues related to management in science, technology and

innovation (question N2 5).

You can concentrate on tasks of a concrete track to apply for the status of track winner, or try to solve tasks
of all tracks at a high level to apply for the status of a medallist.

All tasks are performed in this system: enter the answers in the special answer field. The use of information
resources and reference materials is strictly forbidden.

Good luck completing the tasks!

YBa)kaeMmblit ydacTHUK Onumnuagpbl «Bbicwas nura!
3apaHus BTOpOro (3aK/IlUMTeNbHOro) aTana CoCTOSAT M3 MHBAapUAHTHOW U BapuaTUBHOW YacTeid.
MpoAoMKNTENBbHOCTbL COCTA3aHUA — 240 MUHYT.

B 3af,aHnM Ha PyCCKOM fi3blKe YYaCTHUK MoJlyyaeT JOCTYN K MHBapyaHTHOWM YacTu: 3agaHus N2 1 n N2 2. O6a
3ajlaHus obsi3aTeNibHbl ANS BbiNoNHeHUs. MHBapuaHT nogpasymMeBaeT pa3BEpHYTbI OTBET Ha ABa Bornpoca
Ha aHrIMINCKOM A3blKe.

3apaHue N23 no Tpeky «MapKeTUHI» BK/IHOYaEeT paboTy CO CTaTbEN Ha aHINUIACKOM fI3bIKe U OTBETbI Ha
3afaHHble Mo Hell BONPOCbI Ha PYCCKOM A3blKe.

B Tpeke «Me)K,D,yHapO}J,HbIVI MeHe>XXMEeHT» y4YaCTHUKaM NpeacToUT NpoyuTaTb CTaTbio, NPeaNoXXeHHYIo B
3agaHuu N24, Ha aHrMUICKOM A3blKe U OTBETUTb Ha BOMpPOCbI No HeW, TOXe Ha aHIIUACKOM.

3apaHue N25 no Tpeky «YnpaBneHue B cepe HayKu, TEXHONIOMMIA U MHHOBaLMii» COCTOUT U3 ABYX OTKPbITbIX
BOMPOCOB No npo6sieMaTuKe Tpeka, Ha KOTopble HE06X0AUMO AaTb OTBET Ha aHITIMIACKOM f3bIKe.

Bbl MOXKeTe cocpefloTOYMTbCS Ha 3aJaHNsIX KOHKPETHOrO Tpeka, YTo6bl MpeTeHA0BaTb Ha CTaTyc
aunnomadta |, Il, Il cteneHn, unu noctapaTbCs peLNTb 3afaHUA BCEX TPEKOB Ha BbICOKOM YPOBHE, YTOObI
npeTeHAOBaTb Ha cCTaTyCc MefanucTa Nno Harpas/ieHUIO.

Bce 3afiaHuA BbINONHAIOTCA B 9TOW CUCTEME: peLweHna BHOCUTE B cneunasnibHOe nose and oTBeToB.
Ucnonb3oBaHue CTOPOHHUX peCcypCoB U CNpPaBOYHbIX MaTepuanoB CTPOro 3anpeLieHo.

YcnexoB B BbINOJIHEHUWN 3apaHUN!
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Bonpoc 1
Bann: 20

Create a “risk map” of Al implementation in one of the industries. Consider the selected industry as a system.
For the industry under consideration, select at least 3 risks, for each of which:

1. identify the name of the risk and the scope of its emergence (with a specific example)

2. describe the mechanism of risk occurrence (chain of cause-and-effect relationships)

3. model a brief but specific scenario of negative consequences (what will happen if the risk is not
eliminated / mitigated)

4. propose a multilevel system of measures to reduce the probability and/or minimize the damage
(technological, organizational, legal)

Bonpoc 2

Bann: 30

You are the owner of a small niche online shop selling handmade perfumes made from natural ingredients.
Describe the specifics of creating and implementing a customer journey map for millennials and zoomers.
Outline if there will be differences in the maps and steps where it will be. Justify the need to consider the
differences (if any) and how this will affect the company's interactions with its customers . Be reasoned,
precise and specific in your answer, as well as systematic and structured, giving concrete examples.

Bonpoc 3
Bann: 50

I'IpquTaﬁTe M caenainTe eé KpVITVI‘-IeCKVIi;I aHaJIn3 Ha PyCCKOM fi3blKke, OTBETUB Ha cnejyrolimne Bonpochbl:

. What would you call this article? Please explain your answer.

How does digital transformation impact traditional approaches to marketing strategies?

How can data analytics optimize marketing strategies?

. Why is it important to integrate a CRM system with data analysis tools?

What are the main challenges a company faces when introducing digital technologies into marketing?
Give examples

6. What technologies and trends do you think will impact digital transformation in marketing in the next 3-
5 years?

I e

Bonpoc 4

Bann: 50

Read the, critically analyse it and answer the following five questions in English:
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1. Considering the political-economy differences between the USA and India, how do these factors affect
Harley Davidson's decision to enter the Indian market? What are the potential risks and benefits
associated with navigating India's political and economic environment for a multinational enterprise?

2. The article highlights the cultural distance between the USA and India. How does Harley Davidson's
management address cultural differences, particularly in terms of decision-making and human
resource management, to ensure successful market entry? To what extent should MNEs adapt their
corporate culture to local cultural norms?

3. The study describes Harley Davidson’s entry into India through both deliberate and emergent
strategies. How do the concepts of "deliberate” and "emergent" strategies apply in this case, and what
does Harley Davidson’s experience teach about the flexibility required in international market entry
strategies?

4. In the context of Harley Davidson’s expansion into India, how does the SWOT analysis of the company
shape its market positioning strategy? Discuss the role of SWOT in identifying Harley Davidson's
strengths, weaknesses, opportunities, and threats in the Indian market and how it impacts their
strategic decisions.

5. The article touches on the broader theme of globalization in business. How do globalization forces,
such as technological advancements, economic integration, and cultural exchanges, impact Harley
Davidson's competitive advantage in the global motorcycle market, particularly in emerging economies
like India?

Bonpoc 5
Bann: 50

Please, provide the detailed answer to the following two questions:
Question 1:

New technologies like artificial intelligence, quantum computing, and biotechnology are changing how
businesses operate and impacting society. That challenges companies to keep the balance adapting to these
new technologies while running their existing operations smoothly. Discuss the main challenges for
companies when they try to use new technologies.

Question 2:

Protecting new ideas with intellectual property (IP) is important for encouraging innovation. However, too
much IP protection can sometimes slow down progress, make it harder to collaborate, and limit access to
new technologies. Discuss possibilities for revising IP legal framework and related IP policy to both protect
new technologies and make them widely available, especially in areas like healthcare and clean energy where
everyone benefits from faster innovation.
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