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Menedjment
Dear participants of the 'Higher League' Olympiad!

The tasks of the second (final) stage of the Olympiad consist of invariant and variable parts.
The duration of the competition is 240 minutes.

For the task in English, you have access to the invariant part (questions N2 1 and N2 2) . The tasks of the this
part are required for all tracks.

In the variable part of the track 'International Management', you will have to analyse an article in English
related to the field of international management and answer 5 questions in English related to the content of
the text (question N2 3).

In the variable part of the track 'Science, Technology and Innovation Management and Policy ' you has to
answer in English two open questions on issues related to management in science, technology and
innovation (question N2 4).

In the variable part of the track 'Marketing' you will have to analyse an article in English give an answer in
Russian (question N2 5).

You can concentrate on tasks of a concrete track to apply for the status of track winner, or try to solve tasks
of all tracks at a high level to apply for the status of a medallist.

All tasks are performed in this system: enter the answers in the special answer field. The use of information
resources and reference materials is strictly forbidden.

Good luck completing the tasks!

YBa)kaeMmblil ydacTHUK Onumnuagpbl «Bbicwas nura!
3apaHus BTOporo (3aK/Ilo4MTeNIbHOro) aTana CocTOSIT M3 MHBapUAHTHOW U BapMaTUBHOW YacTel.
MpoAoMKMTENbHOCTb COCTA3aHUSA — 240 MUHYT.

B 3af,aHnM Ha PyCCKOM fi3blKe Y4aCTHUK MoJlyyaeT JOCTYN K MHBapyaHTHOW YacTu: 3agaHus N2 1 u N2 2. O6a
3ajlaHus 0bsi3aTeNbHbI AN BbiNonHeHWsA. MHBapuaHT nogpasymMeBaeT pa3BEPHYTbI OTBET Ha ABa Bornpoca
Ha aHrIMMCKOM fA3blKe.

B Tpeke «Me)K[J,YHapo,D,Hin;I MEeHePKMEeHT» yHaCTHUKaM NpeACcTOUT NpoYuTaTb CTaTbio, NPpea/iodKeHHYIO B
3agaHuu N23, Ha aHrMUICKOM A3biKe U OTBETUTb Ha BOMPOCHI NO HeW, TOXe Ha aHTIMACKOM.

3agaHue N24 no Tpeky «YnpaseneHue B cepe HayKu, TEXHOJIOMUIA U MHHOBALMN» COCTOMT U3 ABYX OTKPbITbIX
BOMPOCOB Mo npo6sieMaTnKe Tpeka, Ha KoTopble HE06X0AUMO AaTb OTBET Ha aHITIMICKOM AA3bIKe.

3apaHue N25 no Tpeky «MapKeTUHI» BK/IHOYaeT paboTy CO CTaTbEN Ha aHINUIACKOM fI3blKe U OTBETbI Ha
3aiaHHbIe M0 Hell BONpOCbl Ha PYCCKOM fi3biKe.

Bbl MOXXeTe cocpefloTOUUTbCS Ha 3aaHMAX KOHKPETHOr0 TpPeKa, YTobbl NpeTeHAoBaTb Ha CTaTyC
avnnomadta |, I, Ill cteneHu, unu noctapaTbCcs pelnTb 3afaHNsi BCEX TPEKOB Ha BbICOKOM YPOBHE, YTO6bI
npeTeHAoOBaTb Ha CTaTyCc MeAasncTa rno HarnpasJsieHuIo.

Bce 3aaH1A BbINONHAKOTCA B 9TOW CUCTEME: peweHna BHOCUTE B cneunasibHOe noJjie gna oteeToB.
Ucnonb3oBaHue CTOPOHHUX peCcypCoB U CNpPaBOYHbIX MaTepuasioB CTpOro 3anpeLeHo.

YcnexoB B BbINOJIHEHMU 3afaHUA!
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Menedjment
The Russian company TalentMetrics has developed a Saa$S platform for HR analytics and entered three
BRICS markets simultaneously in 2024. In India, sales grew by 40% in the first quarter but then fell sharply: it
emerged that the local distributor had begun selling a competitor’s product in parallel. In Brazil, sales are
virtually non-existent despite a substantial marketing budget. In the UAE, sales are stable, but margins are
low. The Chief Executive Officer has decided to develop a unified strategy for all three markets within 30 days
and scale it accordingly.

Answer the following three points (no more than 800 words in total):

1. Identify the principal managerial problem in this situation. Draw on a specific concept or model. Explain
your rationale for selecting it.

2. ldentify one immediate priority action that you would recommend taking within the next 7 days, and
justify why this action should be taken ahead of any other.

3. Provide an example from your personal experience (professional, academic, or voluntary) in which you
observed a similar managerial problem and how it was addressed. How does your experience either
modify or confirm the conclusions reached regarding the priority action? (If you have no relevant
personal experience, describe a real-world case from the practice of a specific company that you are
able to name.)

Assessment Criteria

e 0-4 marks: accuracy of identification of the managerial problem

e 0-4 marks: precision of the theoretical framework chosen to characterise the essence of the
managerial problem

e 0-6 marks: quality of the identification of the priority action

e 0-6 marks: personal experience of engagement with a similar managerial problem

Bonpoc 2
bann: 30,00

Oksana Kuznetsova lives in Novosibirsk. Oksana enjoys a cosy home environment, fragrances, and
aesthetics. She has long been passionate about crafting various charming trinkets of her own making and
has gifted handmade decorative aromatic candles to all her acquaintances, friends, and work colleagues.

In August 2024, an acquaintance, upon receiving yet another gift from Oksana, said to her: “Oksana, your
candles are absolutely wonderful! | have long been dreaming of something similar. Where do you buy them? |
would order more for myself! | love both their scent and appearance!” It was then that a thought crossed
Oksana's mind: “Why not try turning my hobby into a source of additional income?”

Oksana decided to prepare and launch the sale of her own handmade decorative aromatic candles in 2025.
Oksana plans to work from home (flat rental amounts to 20,000 roubles per month) and initially do everything
in her own “spare time” by herself, whilst during peak months she will ask an acquaintance to “help with
packaging for a percentage commission”. Her acquaintance is also a highly creative individual and offers
themed packaging options made from various textures and entirely unique shapes for different major
occasions. The cost of her work ranges from 45 to 100 roubles, but averages 85 roubles per unit. Oksana
values her own labour at 200 roubles per candle produced.

Oksana plans to sell her products through online marketplaces and social media. Oksana believes that a self-
employed individual is not entitled to sell goods through online marketplaces. Oksana is also convinced that
operating as a sole trader is always more advantageous, as all expenses can be taken into account.
Furthermore, she believes that under the simplified taxation system, a sole trader pays 6% tax on the amount
credited to the account after the deduction of the marketplace commission.

Oksana assumes that a minimum of 4% of total orders will be returned. Returns will be processed within the
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Menedjment
same month. The full purchase amount will be refunded to the buyer.

The marketplace will deduct 16% of the product price from seller payouts (including payment
processing/acquiring fees), whilst seller payouts will be transferred once a week. “The buyer always pays for
delivery”; however, under the marketplace's promotional conditions, the seller compensates 79 roubles per
order (assume the promotion is in effect throughout the year).

To produce 1 candle, the following materials must be procured: wax (145 roubles per unit), fragrance (60
roubles per unit), wick + dye (25 roubles per unit), container (85 roubles per unit), label/packaging (35 roubles
per unit). The cost of the wax melting machine and moulds amounts to 64,000 roubles. A conformity
certificate for candles (obtained at the seller's discretion) costs 22,000 roubles. Trademark registration (state
duty) amounts to 35,000 roubles.

The cost of photographic content for 2025 will amount to 18,000 roubles, whilst in-platform promotion will
require 120,000 roubles.

The cost of outsourced accountancy services amounts to 10,000 roubles per month. Bank account
maintenance for a sole trader’s current account amounts to 2,500 roubles per month.

Oksana plans to sell 2,400 candles in 2025 at 1,041 roubles per unit. The product listing will state that “the
price exclusive of VAT". Oksana believes that if turnover exceeds 2 million roubles over 9 months, an
obligation to pay VAT arises automatically. However, the marketplace tends to favour sellers operating under
the general taxation system, as it is beneficial for the marketplace to reduce the amount of value added tax
remitted to the budget.

For the purposes of comparability of calculations, apply the following rules (even if certain details in the
description above contradict the specifics below):

1. Use the supplementary materials for consideration. It tends to help you.

2. Tax rates as well as restrictions on the use of different tax regimes are set out in the supplementary
materials.

3. The fixed amount of social insurance contributions may also be found in the supplementary materials.

. Tax reduction by social insurance contributions, as well as tax deductions, is not considered.

5. For the simplified taxation system (revenue minus expenses) and the general taxation system, all
expenses listed in the case are considered to be substantiated and are taken into account in full.

6. For the general taxation system, assume that the price of 1,041 roubles includes VAT.

Y

L1151 nepexofa ro ccbljike HaxXMuTe Ha Heé npaBKoy KHOMKOM MbILLUM U OTKPOUTE CCbIJIKY B HOBOU BK/1aKe/B
HOBOM OKHe

Tasks (follow strictly according to the comments)

e A) Identify which strategy, in terms of legal form and tax regime, Oksana Kuznetsova should adopt
in 2025 (1-2 sentences).

o B) Justify the proposed decision for Oksana Kuznetsova regarding the choice of legal form and tax
regime in 2025, presenting 5 concise arguments, of which at least 2 concern manageability/risks +
1 concerns speed of launch and administrative burden + 1 concerns compliance with regime
restrictions. Where necessary, provide additional justification (clearly identify and highlight this in your
response) for your recommendation, as well as the assumptions taken into account.

e C) Provide no fewer than 3 clarifying questions that you would ask Oksana prior to making a final
choice of regime.

Assessment Criteria

o 0-20 marks: correctness of the choice of legal form and tax regime, as well as internal consistency of
the choice with the calculations under the selected assumptions and their completeness

e 0-5 marks: quality of the managerial justification

e 0-5 marks: critical thinking
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L1151 nepexofa rno ccbljike HaxXMUTe Ha Heé NpaBKOU KHOMKOM MbILUM U OTKPOUTE CCbIJIKY B HOBOU BK/1aAKe/B
HOBOM OKHe. [lepexof o ccblikaM BHYTPyY CTaTby 3anpeLyéH

Read the article[1], critically analyze it and answer five questions in English.
Questions for your consideration

1. What specific risk arises if an MNE uses GenAl for IMS without controlling for training data provenance
and country-level digital capability (both mentioned in the article)? Answer must connect to at least one
IB concept.

2. The article frames Al as both reducing transaction costs and potentially increasing barriers (data
localization, regulation growth, protectionism). Question: Construct a logical argument that reconciles
these two claims without contradiction. Then state the condition under which the reconciliation fails.

3. The authors propose future work using CAGE for Al-assisted market selection and even suggest
transforming OLI into an Al model for entry mode choice. Question: Identify one element of OLI (O, L, or
1) that is fundamentally hard to “encode” into an Al system without turning it into a tautology. Explain
why, using a concrete example.

4. The paper warns regulation may “impede innovation” yet also stresses compliance with international
standards. Question: Give one example of a situation where more regulation increases adoption (not
decreases), and justify it through trust, risk, and cross-border legitimacy.

5. The authors describe Al as enabling prediction, automation, and augmentation. Question: Using the
automation-augmentation paradox, identify one IB function where augmentation is strategically safer
than automation, and justify it with cross-border accountability logic.

[1]1 Prepared on the base of the article " Jane Menzies, Bianka Sabert, Rohail Hassan, Prince Kofi Mensah,
Artificial intelligence for international business: Its use, challenges, and suggestions for future research and
practice, Thunderbird International Business Review, Volume 66, Issue2, March/April 2024, Pp. 185-200
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Please answer two open questions in English.

1. Generative Al is now discussed as one of the most powerful and promising technology that may
significantly transform different areas of activities. Discuss which impact a rapid spread of Al may
cause on innovation management at company level? If it is useful for all the types of innovation
processes in all industries? Describe possible applications of generative Al for governing innovation
processes by firms, highlighting its key opportunities and threats (if any).

2. Leading countries are trying to reach the state of technological sovereignty. Discuss how it can be
defined and is it possible to cooperate with other countries in key STI areas under such conditions?
What technologies should be developed with the top priority? Describe possible definitions and
measures of technological sovereignty and suggest some policy tools that may help to reach this goal.
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[lns nepexofa no ccbljike HaXXMUTe Ha Heé NpaBKOoy KHOMKOW MbILLUM N OTKPOUTE CCbIJIKY B HOBOW BK/1a/jKe/B
HOBOM OKHe

I'IpquTaﬁTe CTaTblo U caenanTe eé KpVITVI‘-IeCKVIVI aHa/In3 Ha pyCCKOM fAi3blke, OTBETUB Ha cnepgyiouimne
BOMpPOCbI:

. What would you call this article? Please explain your answer.

. What are the main limitations of this study?

. What other research methods can be used to study this topic? Why?

. Can the research findings be generalized to different segments of the e-commerce market?

. What managerial implications of the findings do you suggest?

How do you think the e-commerce market will change in the next 5 years, given the development of
new technologies and changes in consumer behavior?

o R wWN =
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