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OcnoBatean «Bkycsuiia» — PBK: «Ilon06a y Hac nmpoaaercst jiy4iue, 4eM IABO»
[Tocnennue Tpu rosna « BKyCBHIUDY OCTaeTCsl OJHOM U3 CaMbIX OBICTPOPACTYIIMX KOMITAHUH Cpeu
IIPOJIOBOJILCTBEHHBIX peTeiepoB: B 2020 roay Belpydka CE€TH ol K ToAy Bblpocia noutd Ha 40%,
B 2019-m — Ha 51%, B 2018-M — Ha 66%.

HecmoTpst Ha Takue TeMIbl pocTa, KOMaHAa OoJbllie HE BUIUT OOJIBIIOrO IMOTEHIMAla B
TPaJMLIMOHHONW PpO3HHUIIE M HANpaBlsieT BCE YCWIMS Ha HHTEpHET-pojaxu. Kommnanws,
HAYMHABIIAS MyTh OT MPHJIABKOB C MOJOYHOW MpoayKiued mon opermom «M30eHkay», 3a 1aBa
IIOCJIEIHUX I'0JIa BOPBAJIACh B TPOMKY KPYITHEHIINX POCCUUCKUX UTPOKOB e-grocery. B perTuHre
uccnenoBatensckoil komnanuu «INFOLine-Ananutuka» mo utoraMm Tperbero kpaprana 2021-ro
«BxycBum»y ¢ 11,6 mupa py0. OHIAWH-IPOJaX MPOIYKTOB NHMTAaHUS YCTYHAeT TOJIBKO
«Co6epMapxkery» (14,5 mapa py6.) u onepexaer X5 Group (11,5 mupa py0.).

ITouemy «BKycBH/JI» X04eT BHINTH HA OHPKY

— IlyOnuuHbIi cTaTyc — 3TO BhIcIIas gura 6usHeca. @yrOosibHBIE KOMaH /bl BTOPOH JIUTH BCETaa
MEUTAIOT IOTNacTh B MEPBYID M BBICHIYI0, — OOBsicHieT KpuBEHKO, OroBapuBasiCh, 4TO
KOHKPETHOI'O peleHus HeT. — MBI paccMaTpuBacM BCE BAPUAHTHI PA3BUTHUsL KOMIIAHUU, 3TO
MOJKET OBbITh U CTpaTernyeckuii MHBecTop. MBI He OTBepraeM Takoi BapuaHT. Bce TpeboBanus K
MyOJIMYHBIM KOMIIAHUSM HAC HE MYTaloT, Mbl 000KaeM ayIuThl, a cTanaaptel [IPO nMeroT 31paBslii
CMBICJI, OHU HAC MOJTAIKUBAIOT K TOMY, UTO HE cieiainu Obl caMu. Y MbI 0ueHb OBICTPO TOJTydaeM
BaKILMHY OT OIIUOOK, KOTOPBIE JOMYCTHIIN IPYTHe KOMIIAHUH.

OcHoBarenp «BkycBuiia» He naeT cOOCTBEHHOHM Tekylued oueHku OusHeca. Ho, oTmeuaer
KpuBenko, myOnuyHbIi cTaTyC JacT BO3MOXKHOCTh KOMITAHUH TPU HEOOXOIMMOCTH 0OXOIUTHCS
U jJainblie 0e3 3HAYUTENbHBIX 3a€MHBIX CPEACTB: €CIIM HY)KHO OyJeT «ObICTPEHBKO YBEITHUUTHY
CeTh TapKCTOpPOB (MarasuH-CKiIaj Oe3 MokymaTeseil) B TpU pasza, KOMIIAHUS MPOCTO MPOJAcT
«4yTh-UyTh CBOMX aKIIMH Ha OUpPKE».

Yem ceiiuac 3anumaercs Kpusenko

VYxe poaroe BpeMs OCHOBarenb «BKyCBWIIIa» HE y4acTBYET B OIEPALIMOHHOM YIIPABICHUH
KOMIaHueH: Kak oObsicHieT cam KpuBeHKO, ero ocHOBHasi poyib — KoMaHjooOpa3oBanue. B
OCHOBHOM OH KOHCYJIBTHPYET KOJIJIET M BBICTYHAaeT apOMTPOM B KOH(JIMKTHBIX CUTYaIHsX,
KOTOPBIE B KOMIIAHUU CUUTAOT BO3MOKHOCTBIO I POCTA.

KTo0 eme ynpasaser «BkycBH1oM»

B mpocnekTe K BBIMTYCKY HEHHBIX OymMar KoMIaHus ykaszaia, yTo KpuBeHKO IUIaHupyeT nepeaarh
corpyaHukam komnanuu 10 20% akuuil rojgoBHoro ITAO. Kaxapni nomyuut no 2,5% akuuid.
Taxum 06pa3oM, Ha JOJIM MOTYT MPETEHIOBATH BOCEMb MEHEKEPOB.

OnuuonHas mporpaMMma Oblia 3aUMKCHpOBaHa KOMITaHMEH ceMb JieT Hazaa. Ecimu choenka [PO
COCTOUTCS, COOCHOBATEIN MOTYT IOJIyUYUTh JI0JIM B KOMIIAHMHM M CMOTYT MX B JaJbHEWIIEM
pean3oBarsb.

O tpancpopmanun «BrycBuiia»
— JlecaThb JeT HazaJ Mbl y)Ke HPOLUTH OJHY TpaHchopMmaluio. beia cetb KnockoB «30eHkay,
HO B KaKOM-TO MOMEHT KOMaHJa IOHSJIa, YTO 3TOT (opMar yxe ycTapesl, COBPEMEHHbIH —
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cynepmapkert. To jxe caMmoe MPOU30IIJIO U B IponuIioM roay. Kommanus noHsma, 4to cyrnepMapKeT
— 970 opMaT MPOILIOTo, MBI UMH OOJIbIIIE HE 3aHUMaeMcs. Bes koMaHa paboTaeT Ha OHJIAlH,
KOTOPBIH OyJeT TOJILKO PacTH.

B uwactu TpamuIMOHHONW PO3HMIBI 3HAUUTENBHBIX CTPATErMUECKUX MHUIMATUB y «BkycBuima»
Teneph HeT — HOBBbIE Mara3uHsbI MO OJIHOM-ABE TOYKU OYyIyT OTKPHIBAThCS TOJIBKO B PErHOHAX.
Ho tpamumumonHsle Marasunbl, yrouHseT KpHBEHKO, BCTPOCHBI B TMOPUIHYIO MOJENb: YacTh
cOOpKM TMPOAYKTOB JUIsI MOTpeOUTENel B MOMEHTBI KpaiiHe BBICOKOTO CIpoca Ha JOCTaBKY
MPOXOAUT B OOBIYHBIX PO3SHUYHBIX TOUKax. [Ipr 3TOM B 00bIYHOE BpeMsi KOMIIAHUS MTPAKTUYECKH
OTKa3ajach OT pabOThl COOPIIMKOB B Mara3mHax.

— Kakoli 0CHOBHOW MHMHYC pPO3HMYHOM TOproBiu? HyKXHO NIaTUTh OrPOMHYIO apeHnIy 3a
nomMenienue. Y, moxymnasi mpoJaykT B JI0O0M cyrepMapKeTe, Bbl IUIATUTE OOJIBIIYIO YacTh JEHET
HE 32 MPOJYKT, a 32 XOpOIllee PacHojokKeHne Marazuna, — o0ObsicHser KpuBenko. — Bpl, kak
noTpeOuTeNb, JODKHBI IJIATUTh 3a TMOJJIEpKaHHe Mara3uHa B XOpollei (opme, COOTBETCTBHE
HOpMaM, TIOJrOTOBKY K Mpa3JHUKaM. JJapkcTopy 3a 3TO IUIATUTh HE HA/10, TOTOMY YTO TYy/a JIOAU
HE XOJIAIT, K Mpa3AHUKaM (1arv TaM He BBIBEIIMBAIOT — 3TO COBCEM Jpyrasi 3KOHOMHUKA.
KpHuBEeHKO He J1aeT MPOrHO30B O TOM, CKOJIBKO JapKCTOPOB KOMIIAHUS IUIAHUPYET OTKPHIBATh B
OyayiieMm, OOBSCHSS TeM, YTO OHa OyJeT pearupoBaTh Ha POCT OHJIAMH-TOPrOBIH, KOTOPBIH
3aBHCHUT JIa)K€ OT MOTOJIHBIX YCIOBUH.

— JloknayHsl, miaoxas Morojga — BCE 3TO yIydyllaeT JUCTAHIMOHHBbIE MpojaaxH. B 1uioxyro
IIOrOAy MTHOBEHHBIN IPUPOCT OHJIANH-IIPOJak MOKeT cocTaBiATh 20—-30%. Y tuBUTENBHO, UTO
addekt moroasr pa3 B 20 cuibHEe T000T0 MPOMO, BOOOIIIE JTF000H MOMBITKH BO3ICHCTBOBATH HA
MOKYIaTeJsl.

Kak kpu3nc 1 nanaeMusi U3MEHHJIN NOKYNaTeJ el

[TaTh neT Ha3aa MOKymaTenu ceTu «BKyCBMILT» B CpeiHEM 3aXOJMIIM 3a MOKYIKaMU TPU pas3a B
HEJIENIO, HO TMOCJICACTBUS MAaH/IEMUH U HAIEJICHHOCTh KOMITAHWU Ha OHJIAIH-TTPOIayKU U3MEHUIIH
3Ty Mojenb. CaMmyro OONBIIYIO JIOJIIO Cpeld KIMEHTOB CETH Telepbh 3aHHUMAIOT «TUOpPUIHBIC
MOKYNaTeIn» — T€, KTO COXPAaHWIIU Ty € 4aCTOTY MOKYIOK, HO 3aKa3bIBAIOT UX YK€ OHJIAMH U
MHOT/Ia 3aXO/ST B MarasuH.

To, uto 3Ta KoHUENMs padoraeT, KpuBeHKo yOexaaroT nu@pbl: KOJMUYECTBO OHJIAWH-TIOKYIIOK
YBEJIMYUIIOCH B TPH paza — 3a ceHTA0pb 2021 roxa 6bpu10 qOcTaBIeHO 3,2 MITH 3aKa30B MPOTHUB |
MJIH 3a TOT e nepuon 2020-ro.

Kakoe Oyayuiee x1eT TOpro,.ito

KpuBeHko cuntaer rinaBHOH 3a1aueil OM3Heca ero ObICTPYIO TpaHC(HOPMAIUIO B TIOOOH MOMEHT.
OcHoBarens «BkycBuula» TpeArnosaraerT, 4ro JJOCTaBKa CETOJHS — 3TO «3JIEKTPOBO3»
TPaaUIIMOHHON TOPTOBIIM, HO B Oy/AyIlleM, BEpOsATHO, Harboiee 3 PeKTUBHBIM IS peTeiina Oyaer
OTKa3 OT OOJIBIIOTO KOJMYECTBA MApPOK.

— 1 Bepro B MOJIHOLIEHHBIE NapKCTOPHI ¢ 10 ThIC. MO3ULIMI pa3HbIX KATETOpUH, B KOTOPBIX ECTh U
(bapmarieBTHUECKas] MPOJIYKIUS, U «T€MHasi KyXHs» (pecTopaH, KOTOPBIH FOTOBUT Orofa Juis
JOCTaBKH ) — CaMbl€ TOIIOBBIE IO3ULIUH, KOTOPBIE MOYKHO IPUHECTH YEJIOBEKY JOMOM 3a 30 MUHYT
WK Yac-Ba. Hamre orpoMHO€ IPEeMMYILECTBO B TOM, UTO y Hac BCE MOJ OAHUM OpeHIIOM, HaM He
HYXXHO XpaHUTh, HAIPUMEP, ACCATH MApPOK MOJIOKa. bpeH bl B OOJIBIIOM KOJIMYECTBE MPOCTO HE
CMOT'YT XHUTh B JapKCTOpax.

«BxycBuI» ¢ MOMEHTa CBOETO OCHOBaHUS accoluupyercs ¢ npogaxamu 30K-nmpoaykuunu, HO B
KOHIIE IPOIILIOTO roJia B aCCOPTUMEHT OHJIaiH-MarasuHa 100aBUIIH PO TYKITUIO MEXTyHAPOJHBIX
OpeHJIOB, Cpell KOTOPBIX ra3upOBaHHbBIC HAIIMTKU, CHEKH, CIaoCTH. KpUBEHKO O0OBACHSAET 3TO
pelieHe moTpeOdHOCTHIO YAOBIETBOPUTD CIIPOC.

Opnnako OM3HECMEH OTMEYAeT, YTO 3TO Bcerjaa OyayT OueHb OrpaHHUUEHHbIE TO3UIMH TOBAPOB —
XUTBl TIOKYMaTeNbCKOTo crpoca. CeTb Takke 3KCIEPUMEHTHpPYeT C TMpoJaXaMHU BHHA B
HECKOJIBKUX CBOMX MarasuHax, HO, MOCKOJIbKY JIOCTaBKa aJKOTOJIbHOW MPOAYKIMH 3arpelieHa,
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KpuBeHKko cumTaer 3T0 He 0COOEHHO aKTyaJbHOW TEMOH M XOTS U FOTOB K TaKUM IMHJIOTHBIM
3aIycKaM IpoJak MPOIyKIMH, HE BUIUT €€ Ha MOJIKaX CBOMX Mara3uHoB.

KoMmaHusi paccuuThiBaeT Ha pa3pellieHMEe POCCUHCKUX BJIACTEH AUCTAHIMOHHBIX IPOAAXK
peuenTypHbIX JekapcTtB. Celiuac B €ro IIeCTH AapKCTopax paboTaioT mapTHEphl KOMIIAHUH,
KOTOpBIE MPOJAIOT Oe3peLenTypHbIE JeKapCTBa.

B Oynymem koMmaHuu OyayT CTPEMHUTBCS 3aKPEIUISTh KYpbepOB 3a OINpPEACTICHHBIMU JOMaMMU:
«OTO U €CTb HOPMaJIbHBIN CEPBUC, KOT 1A KyphEP — YEIIOBEK, KOTOPOTO ThI 3HACIIb, [10 aHAJIOTUU
C MPOJaBLIAMH B Mara3zuHe, Ky/Ja 3aX0J1I KKl JEHbY.

O npoBaJIbHBIX IKCIIEPUMEHTAX

B 2020 rony «BxycBUID» 3aKpbL1 MPOEKT PO3HULIBI, CIELMATUZUPYIOLIENCS Ha 3aMOPOKEHHOU
npoaykiun, — «BkycBuin Alicy. Kak 00bscHsSET oCHOBaTeNb KOMIAHWHU, TUIIOTE3a LIEHHOCTH
TakKMX Mara3uHOB HE€ IOATBEPAWJIACH — POCCHSIHAM HE HYXHBI OTJIEJIbHBIE MarasuHbl C
3aMOPOKEHHBIMU TOTOBBIMH OJIIOJITAMH U TPOJYKTaMHM, KOTJa MOYKHO 3aKa3aTh TOPSUYIO €1y U3
pecTropaHa WM IPOAYKTHI U3 Mara3suHa, Ipu 3TOM ce0eCTOMMOCTh POAYKINU «BKycBHILT Alic)
BBIXOJMJIA JOCTATOYHO JTIOPOTOM.

3ananme 1 (15 6a/10B)
Kpartko nosicuure, 4To 03Ha4alOT CIAEAYIOMINE YIIOMSHYThIE B TEKCTE TEPMUHBI:

PO

OnuuoHHas mporpaMmma
I'uGpuaHas MoieNb Mara3uHoOB
[Ty6nuyHas KoMIaHUs
I'mnoresa neHHOCTH

M

3ananme 2 (10 6a/10B)

«[Tocnennue Tpu roga «BKyCBWIII» OCTaeTcsi OJHOW M3 CaMbIX OBICTPOPACTYLIMX KOMITAHHMA
Cpeay IpOJOBOJILCTBEHHBIX peTeiepoB: B 2020 romy BeIpydka C€TH I'OJl K TOAY BBIPOCIIA IOYTH
Ha 40%, B 2019-m — Ha 51%, B 2018-M — Ha 66%».

Uro o3Hauaer «ObIcTpopacTymias kommanusi»? [Ipemioxkure KpuTepuu, MO KOTOPHIM MOKHO
OTIPENIENUTH «OBICTPOPACTYIYIO KOMITAHHIOY.

3ananme 3 (20 6a/10B)

CornacHO TaHHBIM Kelica, OCHOBaTeNnb BKycBMIIIa paccMaTpUBAaeT HECKOJIBKO aIbTEPHATUBHBIX
BApHAHTOB TNpUBJICYCHHUS (uHaHCUpoBaHMA. OnHpasch Ha JaHHbBIE Kelica U COOCTBEHHBIE
pacCyKJIeHHUsl, YKaKUTE 10 3 MperuMyIlecTBa U 3 HeJJOCTaTKa CIeAYIOLMX BApUaHTOB:

1. Bexon Ha IPO,
2. [IlpuBiedyeHue cTpaTernyeckoro HHBECTOPA,
3. 3aemHOe (pMHAHCHPOBAHUE.

3ananmue 4 (10 6a/10B)

OOmbsicauTe B 3-5 MPEATIOKEHUIX, YEM B HACTOSIIEE BPEMs 3aHUMAETCsI OCHOBATeNb « BKycBHILIa»
B YIIPaBJICHUHN KOMIIaHUEH U KaKyl0 IHCHHOCTH JId KOMIIAHHU 3TO CO3ACT. YKa)KI/ITe, B 4€M
3aKJIIOYAETCsl pa3HUIlAa MEXKIYy OCHOBATEIeM M PYKOBOAHMTEIEM KOMIIAHUH U KaKUM 00pa3oM
MOKHO paclupCACIUTb 30HbI OTBCTCTBCHHOCTHU MCIKAY HUMH.
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3ananme 5 (20 6a/10B)

B cenTsa6pe 2021 rona BkycBuiun 00681 0 pedbpenaunre. CioranoMm cetu ctana ¢pasa «31ech
IIOJIE3HOE BKYCHO». [[J1s1 MHTEpHET-Mara3uHa BHEIPEHO COKpallleHHOe Ha3BaHue «BB». Takxke
M3MEHEHBI IPUQTHI U J0OaBICH HOBBIN (PMPMEHHBIH LIBET.

CxokHMe H3MEHEHHs 3a MOCIHEAHUN ToJ MPOHM30LUIM M B JPYTUX KPYIMHBIX HPOIYKTOBBIX
pereinepax. «A30yka BKyca» H3MEHWIAa IIPUQTHI W I[BETa, a TAaKXKE CTajla MCIOJIb30BaTh
COKpallleHHOe Ha3BaHHue «AB» 11 0603HaueHus1 COOCTBEHHON PKOCUCTEMBI MUTaHUA. «JIeHTa»
M3MEHWIA PUT U JIOTOTHUI, C/AETAB YIOP Ha MyIbTU(OPMATHOCTH M HOBYIO CTPATETHIO OHJIAlH-
nponax. «X5 Retail Group» yOpana cioBo «Retail» n3 HauMeHOBaHHS KOMITAHWH, MMOMEHSIIA
mpUTH ¥ U3MEHWIIA JIOTOTUIT Ha 3€JICHbII JTUCTOK.

a) YKaxuTe, Kak peOpEeHIMHT BIMAET HAa MO3MLIMOHUPOBAHUE M MOTPEOHTEIHCKOE BOCIIPHUSATHE
KOMIIaHMH B paccMarpuBaeMoi orpaciu. IIpeamnosioxxkure, OTpakeHHEM KAaKUX COBPEMEHHBIX
LIEHHOCTEW KOMIAHUH SABJISAETCS UX PEOPEH IUHT.

0) Ilpenmonoxure, Kakue TPeHIBI U (PAKTOPHI MAKPOCPEIbl MOBIMSIIM HAa CMEHY KOHLEHIIHHA
IIPOJIYKTOBBIX PETENUIIEPOB Cpa3y B HECKOJBKUX KPYIHBIX CETSAX. YKAXKUTE, B YEM 3aKIIIOUAIOTCS
MU3MEHEHUS MOJIETH TaHHBIX KOMIIAHUM.

3ananme 6 (10 6a/10B)

Onwupasich Ha TaHHBIE Kelica M COOCTBEHHBIE PACCYXKACHUS, YKAKHUTE, UTO ABISIETCS «TPUTTEPAMID)
JUIS COBEpIICHUS] TOKYIOK B TPAJAMLMOHHBIX MarazuHax (omaifH) m Cc JOCTaBKOM Ha JIOM
(oHJaiiH): moueMy MOTPEeOUTENH BHIOMPAIOT TOT WIM MHOW BapuaHT WM X koMOuHanumio? Kak
3TO BIMSET Ha (DMHAHCOBBIC TIOKA3ATENN U JIPYTHE aCTEKThl (PYHKIIMOHUPOBAHMS MPOITYKTOBBIX
peteinepoB?

3ananme 7 (15 6a/10B)

«B 2020 rony «BKycBHILID) 3aKpbUI IPOEKT PO3HULIBI, CIIELUATU3UPYIOLIEICS HAa 3aMOPOKEHHON
npoaykiuu, — «BkycBuiun Alicy. Kak 00bsCHsET OCHOBaTeNb KOMIAHUHU, TUIIOTE3a LIEHHOCTH
TakKUX Mara3uHOB HE€ MOATBEPAWJIACH — POCCHSIHAM HE HYXHBI OTJIEJIbHBIE MarasuHbl C
3aMOPOKEHHBIMU TOTOBBIMH OJIIOJIAMH U TPOJYKTaMHM, KOTJa MOXHO 3aKa3aTh TOPSUYIO €1y U3
pecTropaHa WM IPOAYKTHI U3 Mara3suHa, Ipu 3TOM ce0eCTOMMOCTh POAYKINU «BKycBHILT Alic)
BBIXOJIMJIAa JOCTATOYHO JOPOTOiD».

Kakue 5 BBIBOJIOB MOYKHO CZ€NaTh B OTHOLIEHUH NpoAyKuuu «Bxycuin Alic»? [lpennonoxure,
YTO MNOCIYXUJIO IPUYMHAMU 3aKPBITHS JAHHOTO IIPOEKTA.



