——[enb 1
|

PaboTa c KeMcoM:

Bt O YeM 3Ta 3a4a4a, Kakme 2Tarlbl pa60'rb|
npeacrtodar

YTo Takoe MPpOEKT Pa3BNTUA, KAK MOHATD,

UYTO pa3BMBaATb.
]

— [eHb 2

NenHb 3

Onpenenerune TpeboBaHWI K peL

Cnocob sonnouweHus

JKM3HEHHbBIN LMK pelleHus

PaspaboTka pelueHms:

" | dopcanT,
" | nccnenosaHue,

u MHBEHTapW3aUWA BO3MOXHOCTEMN. ..

»  CyuwecTsyrowmm on
*  Moazroeom WTypM

=  Mopdonormyeckas

OnpeueneHlAe 3a4a4n.
u PaboTa ¢ runoTesamu

= | DopMynMpoBKa 3a4a4m

DopMynmpoBka peLleH

OnpeneneHune TpeboBaHUM K pelle

»  Crenkxongepsi

bIT

MaTpuLa

[lpencTaBneHue pesynbTaTOB 3aKa3uKKy

Kak opraHmnzoBaTb paboTy B KOMaHAe:!

n4

Huo. Y. 1.

| HCTpyMeHTbI

eHuto. Y..2__|

[MnaH BonoWeHus
Hopo>kHas KapTa
KoMaHga

Pecypcbil

Ponmn

Cnocobbl paboTsl

brainz x KPOK |24

CROC




PaboTa c kericom: HeHb 1

brdinz x KPOK |24

CROC




\O\?) nnbo yrposa nMbo BO3MOXKHOCTb.
© [TponcxogmT uto-TO rnobanbHoe, C YeM

HEBO3MOXXHO CrpaBUTbCH 6bICTpO M MOHATHO.

OTBET HA Bbl3OB

CozpaeT obecneumBatoLLyto cpeny,
yTObbI peanm3oBbiBaTb bonee NpocTbie
NpoeKTbl pelatolme Menkme npobnemoi.

YT06bI cTano Ha Nnopaaok nerye. A
>
” <)

brainz x KPOK |22

CROC




[MTPNMEP 1

[MpoekT
PaszButus -

Bbi3oB:

3acyxa B MaxapauwTpe

[IpoekT pa3BuTUA:

®onpg Paani: Satyamev
Jayate Water Cup

KEWC-
HYEMNU
OHAT

brainz x KPOK

CROC




[MpoekT

[MTPUMEP 2

PazButus NS

Bbi3oB:

be3paboTma cpean apabckou
MOJIOAEXM T MUD MEePexoanT Ha

3EeNeHYI0 3HepreTM|<y/

[ IpoexT passuTmA:

One Million Arab Coders

KENC-
YEMNW
OHAT

brainz x KPOK [*.

CROC




[MpoekT
PasButus

Bbi3oB:

He,EI,OCTaTOK MPaMOTHbBIX CneunaIincToB

[ IpoekT pa3suTUA:

MocKkoBCKNM

[OCcynapCTBEHHbIN

YHusepcuTeT

[TPVMEP 3

/

brainz x KPOK

KENC-
YEMNW
OHAT

o anpsonas

CROC




[MpoekT
Passutus

TUIb

brainz x KPOK

CROC

MASS PRODUCTION

Over the past decade, the BGI has gone from
sequencing millions of base pairs (Mbp) to
billions (Gbp) in ever shorter amounts of
time. Below are some of the institute’s
previous achievements.

RICE GENOMAE

s (- /
QA ’.LLL’[.‘
Coverage: -6x

Sequenced:
April 2000~
October 2001

Coverage: 36x
Sequenced:
January 2007~
October 2007

Coverage 6x

Sequenced:
June 2003~

September 2003

CUCUMBER GENOME‘ B

240 MDE {2
Coverage: -72x
Sequenced:
January 2007~
April 2009

; LLL

Coverage: ~73x

Sequenced:
March 2008~
October 2008 7t

HCUE
Coverage: ~20x
Sequenced:
May 2009-
December 2009

TexHONOrMUYecknn




[MpoekT
PasButus

Dopmbl
counanbHOro
B3aMMOOENCTBUA

braigozC % KPOK |2&7



NMNPOYTH
[poekT H 3ANOMHH
Paszsutus NMPABHUNA
YNHUYHOIGQO
OBHUWREHHA

\ ¥
. Ans newexoga—nanens; MOCTOBAR—ana tpaic- 7. He nepexofu yepes nnoljafAb—nepecesan Ham-
nopra. AVIO YNKUY, NPHNEralowyio K Hel, oTAeNbHo.
. He nosenaica BHE3ANHO nepep egywuM TpaHt- g, Owwjgan TpaMBas WiK aBTo6Yca, He CTOR nocpeam
MOpPTOM—0H Cpa3y OCTAHOBHTLLA HE MOMET. TPOTYapa WiAKH MOCTOBOR.

. Mepexoan MOCTOBYIO ¥ NEPEHPECTHA, UK B MECTax,
VHa3aHHBIX CTpEnKolo: , MEPEXOAY. 9, MNepexonn MOCTOBYHD K OCTAHOBHE TpaMBasf, WAW

»HAMPAMHWKS, cMoTpa HAJIEBO.
3 ;ﬂmlﬂ ;n'imtfyc’umg?:l:;fifgg » RORAA RO cpe- 10. He npoirail Ha xopy B TpaMBal W W3 TpaMBas.

° . He nepeGerai fjopory nepes HAYLHM TPAHCNOPTOM 11. Buidfa W3 TpaMBan U HanpaBnAfCh H NaHenu Ha-

bralnz X KPOK : W HE MepexoiM VAMUY cpasy 3a MpOLICALINM. 1IeB0, NePEXOAH MOCTOBYIO WA Y 3HaKa ,MEPE-
CROC . Mepecexan MocToBylo, uau no KPATYAWIWER XOA*, unu TaMm, rAe [BMHEHHE Perynupyercs.
JIUHHHK ot navenu ¥ nanenu (HANPAMHK)- 12. Hga no TpoTyapy, AepWHch NpPaBoR CTOPOHLI.



Kak nocTaBneHa 3agava

N

[MpoekT 3aKa3Has
PazBuTtus pa3paboTka

3aKkasumKk BUAnUT rnobanbHbIN 3aKa3umMK O3BYYMBAET YETKUMN
BbI30B, HO HE MOXXET YETKO Habop NnpobseM 1y Hero ecTb
cpopMynmpoBaTb, B YeM UIMEHHO NOHATHbIM 06pa3 pe3ynbTaTta

cocTouUT NnpobrieMa, roBOPUT
O MHOIOM Ccpa3sy.

YEMIMN
OHAT

ainz x KPOK

CROC




DTanbl paboTbl
HaA NPOEKTOM pPa3BUTUS

o o Onpepensiem, uto Onpepensem
npeaenseM, opMynupyem e W, CocTaBnseM nnaH eDBLIH WA
BbI3OBbI, KOTOPbIE  BbI30B, C KOTOpbIM  [18XOAMM pelueHve - peanunsaumm P

CTOAT nepep, XOTUM paboTaTb (370 He obsizaTeNbHO Hallero Dellek Hallero peleHus

0B LECTBOM A0/MKeH 6bITb MPOeKT P VIS

pa3BUTUS)

KEWC-
YEMNU

brainz x KPOK [

CROC




DTanbl 3aKa3HOU pa3paboTkm

YeTko Onpepnensem, yto Onpepensgem

[MposcHaem Haxoonm peweHune CocTaBnseM nnaH N
P dbopmynmnpyem AIM P notpebyetca Ans nepsbI war
3agauvy peannsauuu
3apavy peannsaunm
3aKa3umKka

Hawero peweHuns
Hawero peweHuns

KEWNC-
YEMNA

brainz x KPOK |[*.

CROC




ﬂ OnpeﬂenﬂeM, Bbl3OBbI, KOTOPbIE
CTOAT nepen O6LLI,eCTBOM

PopcanT: V
TpeHa — B Takow ToO 06N1aCTM Takoe TO ABneHmne nNMbo pacteT NMbo Nnagjaer.
VI,EI,EHTVId)VI KalUN4A TpeHabl MOryT BbiTb BHYTPU U CHapYXKU.

Yrpo3bl: TpeHa co34aeT A1 TaKoro-To CTeMKXoN4epa yrposy, YTo YTo-To
Tpe HOOB npounsonaerT.

Bo3aMoykHOCTU: TpeHa co3aaeT A8 Takoro-To CTeNKXOAepa BO3MOXHOCTb,
YTO YTO-TO MPOV30OMNaET.

—\ —\ —\

OnpepenseM, B KakoM Boisengaem TpeHabl — camm Nwem B TpeHaax [MpobyeM Ha Bce yrposbl
obnactu bynem N C MOMOLLbIO SKCNEpPTOB Yyrpo3bl M BO3MOXXHOCTU N BO3MOXXHOCTM AaTb
paccMaTpuBaTb BapWaHTbl OTBETOB:
TpeHAabl

* Yt1o genaTtb C BOZMOXXHOCTIMU?

* Yto genatb c yrpozamn?
KEWNC-
YEMMNU
OHAT

brainz x KPOK [*.

CROC




n poeI(T ﬂ Ol_lpe,ﬂ,eﬂﬂeM, Bbl30OBbI, KOTOpre
CTO4AT I_Iepe,EI, O6LLI,eCTBOM
PazBuTtus

Pa3Hble crnocobbl
nccnenooBaHum

HabniogeHus,
nccnenoBaHUs B MONAX

Baw BapuaHT?

MaTepuanbl y)xe
CYLLECTBYHOLLMX
nccnenoBaHMM

KEWC-
HYEMNU
OHAT

brainz x KPOK

CROC




ﬂ OnpeﬂenﬂeM, Bbl3OBbIl, KOTOPbIE
CTOAT nepen O6LLI,eCTBOM

MHBeHTapK3auus
BO3MO)XHOCTEN

brainz x KPOK

CROC

YTo y Hac y)ke ecTb 1 B Kaknx 061acTsax

[Tpupopna \/ O6pasoBaHue

I'Ipep,npmlm;l

ApxutekTypa TananTs.

Baw BapuaHT?

KEWC-
HYEMNU
OHAT




[MpoekT
PasButus

Ball BapUaHTbI?

KEWC-
MMMMM

brainz x KPOK [*.
CROC




rl poel(T paboTa C rmnoTesamu

PazsuTus %/foffé}’/}" - |
HADI-LLK/T [anoit s Zﬁg

91‘3@}“’/53””’

(‘/727(577 57 é/ o
[1paBma nv ecTb - 7 grao? é/“é/é{/
Takme TpeHabl”? Zz /

[1paBoa v ecTb

TaKue BbI30OBbI? ]/) g;ﬂ/f/ﬂ
o7

ot gr0e I~ @QZ(Q

Z‘{;‘%U* 7;3“);",;}(4 ﬁ(g 6!///4 %
ﬁa w7 X

O yenbo COPAZ
Eﬁ:ﬁﬁw 7a#ue - 70 f—m«x{ne

brainz x KPOK

CROC




rl poeKT DopmynumpyeMm BbI3OB 1IN Mpobnemy:
Passutus

C YeM XOTUM paboTaTb

) Popmynuposka
&—>) BbI3OBa

B cBs3Kn ¢ <TakMMU-TO> TpeHaaMu Ans
<TaKMX-TO CTEMKXONAEPOB> BO3HUKAIOT
<Takue To> yrposbl n/unu <trakme-to>
BO3MO)XHOCTM

brainz x KPOK |24

CROC

Popmynmnposka npobnemsl,
(ecnu 3aKka3Hag pa3paboTka)

Takon-to <nonb3oBaTenb>,

xouyeT <pOoCTUraTb Kakyr-To uenb> (OgHY UM HECKObKO)
HO He MOXXET, MOTOMY UYTO eMy MellaeT <Kakou-To 6apbep>
(0AVH NN HeCKOo/bKO) a <cywecTByloWwMe peweHus>
(OAHO NN HECKOJIbKO) MMEIDT Kakne-To <HeaoCTaTKn>
(ckopee Bcero MHOro)



PaboTa c kenicoM: [leHb 2

brainz x KPOK |>=L

CROC




Kak nocTaB/sieHa 3agaua

[MpoekT / 3aka3Has

Passutus pa3paboTka

3aKka3umMK O3BYYMBAET YETKUMN Habop
Npo6s1eM 1y Hero ecTb MOHATHbIN
obpas pesynbraTa

3aKa3uymk BUAUT rnobanbHbIN
BbI30OB, HO HE MOXXET YEeTKO
cdopmynmpoBaTb, B YEM MMEHHO
cocTouT npobnema, rosopuT

O MHOTFOM Cpasy. Kak npoacHaeM
3a4avy

Pa3Hble cnocobbl
nccnenoBaHUM

®opcanT NHeeHTapusaums

BO3MOXXHOCTEMN

brainz x KPOK Bawwu BapuaHTbI?

CROC



[Mpnmep:

Bce 6onbwe nonen sasoauT
KOTUKOB

nccnepyem
TPeHAbl, yrpos3bl
N BO3SMOXXHOCTMU

Bce 6onbwe nogen HauMHaoT »
3a60TUTbCA O 340POBbE KOTUKOB ARk DAL

AT

Bce 6onbue nogen nepecratoT
OTNyCKaTb KOTUKOB Ha MPOrynKky

BoamoxkHoCcTH Yrpo3bl

[na nponssoanTenen kopMoB Ina xosses:

[lna BeTepmMHapHbIX KITMHUK * OT HEeAOCTaTKa ABWMKEHUSA KOTUKW ByL,
Insa 3ooncuxonoros 6oneTb U C KaXKAbIM MOKONIEHNEM
[na nponssoanTenen TpeHaXkepos AerpagupoBaTb puamnyeckm

¢ CnpocC Ha MegnumnHCKune ycnyrm gns
KOTUKOB BblpacCTeT U UeHbl NMOOHNMYTCA

Ilna nponssogutenen KOpMoOB: Crpoc

EEH?M Ha AeuweBble BpeaHble KOpMa yrnageT
OHAT

brainz x KPOK [*.

CROC




PopMynmposka
3a4a4m

QopmynrpyeM BbI30B UK Mpobemy:
C YeM XOTUM paboTaTb

(- N I_l poel(T pa3 BATUNSA: B cBs3um c TeM, uTO BCe Honblue x035eB NepecTaloT

NMYCKaTb CBONX KOTOB Ha NPOrynky angd astTnx xo3qdes
d)o p Myn VI po B I<a B b|30 Ba BO3HMKaET cniegyrouada yrpo3a: KOTbl 6yﬂ,yT yaile
60ﬂeTb, a CnpocC Ha MegnUunHCKne ycnyru BbipacTteT

B cBa3u ¢ <TakumMu-Tto> TpeHaaMm M B CBA3U C 3TUM LLIeHbl MOACKO4aT.

Ana <Takux-To CTeMKxonpepos>
BO3HMKAIOT <TaKue To> yrpos3bl
n/vnn <Takme-To> BO3MOXXHOCTU

A pnsa npoussoguTenen KOPMOB BO3HUKAET
BO3MOXXHOCTb NPeAsIoXNTb XO35€BaM HOBbIN
cnocob 3aboTbl 0 340pOBbEe KOTOB.

KEWC-
HYEMNU
OHAT

brainz x KPOK [*.

CROC




3aka3Had pa3paboTka:
Popmynmposka Npobniembl

Takon-To <nonb3oBaTenb>,

xo4eT <AoCcTUraTb Kakyro-To uenb> (0aHy nnm
HECKOJ/IbKO) HO HE MOXET, MOTOMY YTO eMY
MelwaeT <Kakoun-To 6apbep> (0AVH UK
HEeCKONbKO) a <cyliecTByOLLME pelueHus >
(0O4AHO UM HECKO/bKO) MMEIDT Kakmne-To
<HepocCTaTKMN> (CKOpee BCero MHOro)

brainz x KPOK

CROC



[Mouck
peleHus

—_

Cymecmyrou.mb

ornbIT

Mopdonormyeckas

N

MaTpuLua

\_/

7

QPM

-

Baw BapuaHT?

s

rainz x K

CROC

POK

KEWC-
HYEMNU
OHAT




KEWNC-
YEMMNKN

brainz x KPOK |%%

CROC




M 03 ro Bo ﬁ |_|,e}'lb — CO340aTb KakK MO>XHO

boblle noem

WTYpM
MunyT Npoen ot kaxxgoro

...

YEMMK
OHAT

brainz x KPOK

CROC
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brainz x KPOK |22

CROC




KEWNC-
YEMNUA
OHAT

brainz x KPOK |22

CROC




brainz x

CROC

KPOK

KEWC-
YEMMKN
OHAT

o srceoem

FLy LegsYFP




brainz x KPOK

CROC

KEWNC-
YEMNUA
OHAT




Mopd¢onormnueckas

MaTpuua

KEWC-
YEMMNKN

brainz x KPOK |2%

CROC




[MpoekT
pa3BUTUSA

YT106bI CHATb BECnOoKOMCTBO 3a60TNUBbIX
X039€B O 340POBbe CBOMX MNTOMLIEB

N NPefoTBPATUTb YXYALWEHNE 340POBbS
KOTOB, XMBYLLMX AOMa Mbl 3aNyCTUM
NPUNOXEHME - KMapKeTMNIenC» 3HaKOMCTB
B/lagenbLes KOToB. B npunoxerun
B/1aAe/bLibl KOTOB CMOTYT NPMBOAMUTb KOTOB

g—
CDopMyn n pOB Ka peLueH N4 APYT K Opyry B rocTu, YTOObl OHW MOTMN
N’

nounrpaTtb OT O4HOIo A0 HECKOJIbKNX pa3

YT106bI CHATL <TaKyl-TO> yrpo3y <TaKoMy-TO B Hepento. A npogeccroHanbHble
CTEMKXONAepPY> v OTBETUTb Ha <TaKyH-TO> 300MCUXONIOMY CMOTYT NPOKOHCYNbTUPOBATb
BO3MOXHOCTb <TaKOMY-TO CTeMKXonpepy> oynet: nosib3oBaTeIen NMPUIOXKEHNS, KaK ny4Lue
3anyLeHo <Takoe-To TeXHUYECKoe pelueHne> n/unm 3HaKOMUTb KOTOB, YTOObI N36eXaTb CTpecca.

opraHmM3oBaH <Takon-To popMaT B3auMoaencTens>
/WA NPUHAT <TaKOMW-TO 3aKOH U/IN NPaBUNO>.

KEWC-
HYEMNU
OHAT

brainz x KPOK

CROC




DopMynnpoBKa pelueHu

Ina <3anvHTepecoBaHHbIX NMML>,

KOTOPbIM HY>KHO <L,e/lb 3aMHTEPECOBAHHOTO
nnua>, Haw <Bupg pelieHns>

OyneT BbiNoNHATb <rNaBHY GYHKLMIO>.

B oTnnume ot <anbTepHaTMB>, Hal MpoayKT
nyudle Tem, Yto <onmcaHue rNpemnmMyLLecTs>.

KEWC-
YEMMNKN
OHAT

brainz x KPOK |>=-

CROC




OnpepeneHune
TpeboBaHUM
K peeHuto

OT yero 3aBucKHT ycnex

Hallero peweHumda

YEMMNK

brainz x KPOK |22

CROC




Crenkxonpepbl

KTo Takue,

3a4eM NPO HUX

KEWUC-
YEMMNKN

OHAT

CROC

brainz x KPOK



Crenkxonpepbl

KTo Takue,
3a4eM Mpo HUX
oyMaTb

[Tonb3oBaTenb

NcTouHMKM
pecypcos

HepxaTtenb
MeCTa BHegpeHUs

KEWC-
YEMMK

brainz x KPOK |22

CROC

3aKka3umk

KomaHpa

[TapTHepbI

KoHkypeHTbI

Perynatop



Y cTenkxongepa Bceraa ectb
obcToaTenbCcTBa, KOTOpbIE
B/IMAIOT Ha ero paboTy ¢ HaMMw..

brainz x KPOK

CROC

KEWNC-
YEMNUA
OHAT




KapTouka
cTenkxonaepa

KTo Takos:

Yero xouer:

Y10 MbI OT HEro xoTUM:

Hawe LeHHOCTHOE€ npeanoXxeHne anga Hero:

KEWC-
HYEMNU

brainz x KPOK [

CROC

ATRADE OFFERA

| receive:

DA

:

you receive:




KapTouka

. ATRADE OFFERA
cTenkxonpepa

I receive: you receive:

KTo Takos:
* LWKOJIbHbIM CUCAAMUH

Yero xouer: %

* TOYHO 3HaTb, KakMe CepBUCHI €CTb B LLIKOJIE, Kak OHU
paboTaloT U KTO OTBEYAET 3a KaXKAbIN U3 HUX

* 4TOObI BCE 3TU CEPBUCHI HAAEXHO paboTanu

* YTOObI LWKOSIbHbIE AAHHbIE HE BbIXOAU/IN U3 LUKO/bI

»
'l ‘
Y10 MbI OT HEro xoTUM: /' \
* MeCTO Ha WKOJIbHOM cepBepe And Hawero 6oTa u y,u,aneHHbu}i

AOCTYN K YyNpaB/eHUto

Hawe LeHHOCTHOE npeanoXeHne anga Hero: AJyMaeM BMecCTe

KEWC-
HYEMNU

brainz x KPOK [

CROC




PaboTa c kencoM: HeHb 3

brainz x KPOK |>=L

CROC




[1naH Ha ceroaHs

OnpeneneHvie TpeboBaHWI
K peweHuno. Y.2. |

" DKU3HEHHbIV LMK pelueHs

[TpencTaBneHve pe3ynbTaToB 3aKa3unKy

Kak opraHnsoBaTb paboTy B KOMaHAe:

N Ponm |

Cnocob sonouweHms
= []naH BonfoweHms

= [lopoxHasa kapTa

" VIHCTpyMeHTbI

s Cnocobbl paboThl

= KoMaHaa

=  Pecypcsl

inz x K




[MpoekT
pa3BUTUSA

=1
<—= PopMynmposka pelieHms

brainz x KPOK

CROC

YT106bI CHATL <TaKylo-TO> yrpo3y <TakOMy-TO
CTeMKxonpepy> 1 oTBeTUTb Ha <TaKyl-TO>
BO3MOXHOCTb <TaKOMY-TO CTeMKXonpepy> oynet:
3anyuweHo <Takoe-TO TEXHUYECKOoe pelueHne> 1/ mnu
opraHmM3oBaH <Takon-To popMaT B3auMoaencTens>
N/Mnn NpUHAT <TaKOMU-TO 3aKOH UM NMPaBUIo>.

KEWC-
HYEMNU
OHAT

YT106bI CHATL 6ECNOKONCTBO 3a60TNUBbIX
X039€eB O 340POBbe CBOUX MUTOMLEB

N NPefoTBPaTUTb YXYALWEHNE 340POBbS
KOTOB, XMBYLUNX AOMa Mbl 3aNyCTUM
NpUNOXEHUE - KMAPKEeTNIeNC» 3HaKOMCTB
B/lagenbLeB KOToB. B npunoxernun
B/1afe/bLibl KOTOB CMOTYT NPUBOAUTbL KOTOB
APYT K ApYry B rOCTU, YTOObl OHU MOIN
NourpaTb OT OAHOIO A0 HECKObKUX pas3

B Hegento. A npodeccrnoHanbHble
300MCUXONOrN CMOTYT MPOKOHCY/IbTUPOBATb
Nosb30BaTeNIen NPUNOXKEHNS, KaK Nyylle
3HaKOMUTb KOTOB, YTOb6bI U36eXaTb CTpecca.



DopMynnpoBKa pelueHu

Ina <3anvHTepecoBaHHbIX NMML>,

KOTOPbIM HY>KHO <L,e/lb 3aMHTEPECOBAHHOTO
nnua>, Haw <Bupg pelieHns>

OyneT BbiNoNHATb <rNaBHY GYHKLMIO>.

B oTnnume ot <anbTepHaTMB>, Hal MpoayKT
nyudle Tem, Yto <onmcaHue rNpemnmMyLLecTs>.

KEWC-
YEMMNKN
OHAT

brainz x KPOK |>=-

CROC




OT noTpebHoCTeN 3aKa3umKa
N NHTEPECOB CTENKXONOEPOB

Ldf”"—~ 3akasumk

[Monb3oBaTenb

Perynsatop

KomaHpa
KoHkypeHTbl A
Hep>xatens
NcTouHukn MecTa BHeApeHMs
pecypcos

Crenkxonpepsl

[MapTHepbl
MecTa BHeapeHus

KEWC-
HYEMNU
OHAT

brainz x KPOK [*.

CROC




YUnTbIBAEM KNIHEHHbIV LMK

BbiBog n3
3KCMNyaTaumm

JkcnnyaTaums
I Em B Bm B . o

BoigasneHune

noTpebHoCTU B 3KCMyaTaumio

(NnpoBepseM, pewwaeT N1 Nnpobnemy)

Popmynuposka Banupaums
TpeboBaHuM (NnpoBepsieM, COOTBETCTBYET U
TpeboBaHUAM)
[MpoekTupoBaHue Bepudunkaums
(NnpoBepsaeM, caenaHo Nn Tak, Kak
CNpOEeKTUPOBAHO)
SEMAM PazpaboTka

OHAT

brainz x KPOK [*.

CROC




Pazo6panucb?
[MTopa nnaHnposaTb!

Y10 6ynem penatb Kakune 6ynyT aTanbl paboTbl

Ins koro 6ynem genatb B kakne cpoku

Kakon koMmaHoon

6yneM genaTb C kakuM BrogykeToM

BMecTe ¢ keM Kakue pecypcbi ewwe
NoHazobaTca nrae

nx 0obbITb

brainz x KPOK |>=L
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NexkoMnosnuuns

Nnn kak noHaTb, UuTO BaM
HY)XHO caenaThb
No NpoeKTy

[MpoekT

KEWNC-
YEMNA

brainz x KPOK |[*.

CROC




NexkoMnosnuuns

Unu kak NMOHATb, YTO BaM
HY)XHO CAeNnaTb

No NpoeKTy

[MpoekT

brainz x KPOK |[*.

CROC




HNekoMno3unuums

Nnn kak noHaTb, UuTO BaM
HY>)XHO caenaTtb Bbnok 3apau
Nno NpoeKkTy

bnok 3apau

[MpoekT

brainz x KPOK |[*.

CROC




NekoMno3uuyus

Nnn kak noHaTb, UuTO BaM
HY>)XHO caenaTtb Bbnok 3apau
Nno NpoeKkTy

Bbnok 3apau

bnok 3agau

Bnok 3apgau I POEeKT

bnok 3apau

bnok 3agau bnok 3agau

— bnok 3apauv

YEMMNKN

brainz x KPOK |[*.
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bnok 3apau

bnok 3apau

MoxxHO U TaK,
CMUCKOM

Bnok 3apau

bnok 3apau

Bnok 3apau

bnok 3apau

Bnok 3apau

bnok 3apau

bnok 3apau

Bbnok 3apau

bnok 3apau

brainz x KPOK [*= -
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[ loueMy mindmap?



[ louemy mindmap?
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HekoMnosupyem yto-To oueBnaHoe

[MpoBepeHne

OHNaUH-TPEHUHra

KEWNC-
HHHHH

brai nz x KPOK OHAT




HNenum 6nokun, noka He gonaeM Ao 3apau

KoHdepeHums
B Zoom x
<~  [llpoBepneHune

YyacTHUKMU OHﬂaﬁH'TpeHMHra
- \/ B Zoom
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Y10 nonyuntcs

B KOHLEe?

3apava 3apava 3apava
3apaua 3apgaua 3apgaua
3apava 3apava 3apaua
3apava 3apaua 3apaua
3apaua 3apgaua 3apaua
3apaua 3apaua 3apaua

KEWC-
HYEMNU
OHAT
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A 3auem?

N yto HaM 3TO nano?

HaM ecTb Ha uYTO onepeTbcs

Tenepb Halwe BUAEHME NPOeKTa U ero
peanunsauum 6onee KOHKPeTHO A

brainz x KPOK |2

MbI roToBbl MCCnepoBaTb
NpoeKkT rnyoxe

Bo3Bpau.|.aeMc;| K CyWHOCTAM, KOTOpPbI€ HaM
BA>KHO NMpoayMatb nepeq CtaptToMm pa6OTbI



A 3auem?

N yto HaM aTO pano?

HaM ecTb Ha uYTO onepeTbcs

Tenepb Halwe BUAEHME NPOeKTa U ero
peanunsauum 6onee KOHKPeTHO A

brainz x KPOK |2

MbI roToBbl MCCnepoBaTb
NpoeKkT rnyoxe

Bo3Bpau.|.aeMc;| K CyWHOCTAM, KOTOpPbI€ HaM
BA>KHO NMpoayMatb nepeq CtaptTom pa6OTbIZ

YTto 6yneM penatb
B kakue cpokmn
KTo Hy>keH B KOMaHAe

Kakune pecypcbl noHagobaTca



A 3auem?

N yto HaM aTO pano?

HaM ecTb Ha uYTO onepeTbcs

Tenepb Halwe BUAEHME NPOeKTa U ero
peanunsauum 6onee KOHKPeTHO A

brainz x KPOK |2

MbI roToBbl MCCnepoBaTb
NpoeKkT rnyoxe

Bo3Bpau.|.aeMc;| K CyWHOCTAM, KOTOpPbI€ HaM
BA>KHO NMpoayMatb nepeq CtaptTom pa6OTbIZ

Y1o bynem genatb
B kakue cpokmn
KTo Hy>keH B KOMaHAe

Kakune pecypcbl noHagobaTca



DTanbl paboTbl Hap NPOEKTOM

Mo)xHo Tak:

JTan OTan STan
DTan JTan oy

KEWC-
HHHHH

braicrgé X KPOK |2%7.




DTanbl paboTbl
HaA NPOEKTOM pPa3BUTUS

o o Onpepensiem, uto Onpepensem
npeaenseM, opMynupyem e W, CocTaBnseM nnaH eDBLIH WA
BbI3OBbI, KOTOPbIE  BbI30B, C KOTOpbIM  [18XOAMM pelueHve - peanunsaumm P

CTOAT nepep, XOTUM paboTaTb (370 He obsizaTeNbHO Hallero Dellek Hallero peleHus

0B LECTBOM A0/MKeH 6bITb MPOeKT P VIS

pa3BUTUS)

KEWC-
YEMNU
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CROC




DTanbl 3aKa3HOU pa3paboTkm

YeTko Onpepnensem, yto Onpepensgem

[MposcHaem Haxoonm peweHune CocTaBnseM nnaH N
P dbopmynmnpyem AIM P notpebyetca Ans nepsbI war
3agauvy peannsauuu
3apavy peannsaunm
3aKa3umKka

Hawero peweHuns
Hawero peweHuns

KEWNC-
YEMNA

brainz x KPOK |[*.

CROC




DTanbl paboTbl Hap NPOEKTOM

A MOXXHO TaK:

3apava Cpok (aeananin)
3apaua Cpok (aeananin)
3apaua Cpok (aepnaviH)
3apaua Cpok (aneananin)

3apava Cpok (aennavH)

3apaua Cpok (anennarin)

KEWC-
YEMNU
OHAT

brainz x KPOK

CROC




DTanbl paboTbl Hap NPOEKTOM

A MOXXHO TaK:

3apaua
3apaua
3apaua
3agaua
3agaua

3apava

brainz x KPOK

CROC

KEWC-
YEMNU
OHAT

Cpok (aennavH)
Cpok (aennavH)
Cpok (nemnnanin)
Cpok (aneananin)

Cpok (aeananin)

Cpok (anennarin)

Y

PucyeM TaMnamnH



[Tonyuutca apmarpamma laHTa
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[Tonyuutca apmarpamma laHTa

Map'r 5 Anpenb 1 Anpenb 2 Anpenb 3
.Ile,qnam-l 28 29 30 31

7
C6op TpebosaHWii C AenapTaMeHToR 22.04
Cospatb aHkeTy ans oopmmpoBaHMsa NopTpeTa y4acTk 6.04
CHsaTb nopTpeT y4acTtHuka ¢ HR-napTHepoB 15.04
CHATb NOPTPET y4YacTHMKa C IKCNepToB 15.04
OdopmuTb NopTpeT yvacTHuka LLkon 22.04 _
MogrotoBuTb JleHe C nnaH otbopa Ha HanpaBneHus
+ Habop KomneTeHUMI ByayLwero craxepa 25.04
ApanTtupoBatb 6yct-nogxop k JletHen UT-wkone 8.04 .

10 11 12 13 14 15 16 17 18 19 20 21 22

CocTaBuTb CMMUCOK TOTO, YTO HYXXHO BHEOPUTb U3
6ycT-nogxoaa 19.04

28.04

MNoarotoButb KoHUenT ansa J1LW 6.04
MogrotoBuTh T3 4NSA BUAEO 8.04
MoarotoBuTbL hakTypy ANs OCHOBHOW CTPaHMULbI 9.04
[NoarotoBuTb TEKCT A1 OCHOBHOIO canTa 14.04

MogrotoBMTL CLEHapUii BUOEO NO KaXaAoMy
HanpasneHuto 15.04

MoaroToBMTL ApadT TekcTa Ana CTpaHuL,
HanpasrneHun (Matepuanbl 4nsa canrta) 13.04

CoBeTbl OT BbiNyCKHMKOB 21 roga 15.04
HasHauuTb gaTtbl CbeMOK 18.04

B3siTb MUKpPOPOHBI Y XA 21.04
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Yrto ocTtanocb?

Onpepenutb
COCTaB KOMaHAbI

_
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YTto0 ocTanocp?

OnpepennTb cocTaB KOMaHAb!

3apava Cpok (aeananin)
3apaua Cpok (aeananin)
3apaua Cpok (aepnaviH)
3apaua Cpok (aneananin)

3apava Cpok (aennavH)

3apava Cpok (aennavH)

KEWC-
YEMNU
OHAT

brainz x KPOK

CROC




YTto0 ocTanocp?

Onpepenutb cocTaB KOMaHADbI

3apava Cpok (aennavH) Yba ponb?

3apava Cpok (aennavH) Yba ponb?

3apaua Cpok (aeananin) Yba ponb?
3apaua Cpok (aneananin) Yba ponb?
3agaua Cpok (aeananin) Yba ponb?

3apava Cpok (aennavn) Yba ponb?

KEWC-
YEMNU
OHAT

brainz x KPOK =

CROC




YTto0 ocTanocp?

Onpepenutb cocTaB KOMaHADbI

3apava Cpok (aennavH) Yba ponb?

e Bacsa, ppoHT-eHpg,

3apava Cpok (aennavH) Yba ponb?

Yba ponb?

—
Yba ponb?

Yba ponb?

3apava Cpok (aennavn)
3apava Cpok (aeanann)

3apava Cpok (aennavH)
N MeTsa, aHaNUTUK

3apava Cpok (aennavn) Yba ponb?

brainz x KPOK |22

CROC




YTto0 ocTanocp?

[ToHaTb, KakmMe pecypcbl HY)XHbl

3apava Cpok (aeananin)
3apaua Cpok (aeananin)
3apaua Cpok (aepnaviH)
3apaua Cpok (aneananin)

3apava Cpok (aennavH)

3apava Cpok (aennavH)

KEWC-
YEMNU
OHAT

brainz x KPOK

CROC




YTto0 ocTanocp?

[ToHaTb, Kakue pecypcbl HY)XHbl

3apava Cpok (aennam) Y10 HY>KHO ong 3agaun

3apaua Cpok (aepnamnH) Y710 HYy)KHO And 3agaumn

3apava Cpok (aennanH)

Yto HY>KHO ANn4 3aga4n

3apava Cpok (aennanH) YTo HY>KHO Ond 3agaun

3agaua Cpok (aennaiH) YTo HY>KHO Ond 3agaun

Y10 HYy)XHO Oonda 3apgaum

3apava Cpok (aennaiH)

KENC-
YEMMOW
OHAT

brainz x KPOK =

CROC




YTto0 ocTanocp?

[ToHaTb, Kakue pecypcbl HY)XHbl

3apava Cpok (aennam) Y10 HY>KHO ong 3agaun

3apaua Cpok (aepnamnH) Y710 HYy)KHO And 3agaumn

3apaua Cpok (aepnanH) Y10 HYy)XHO Aand 3apaum

3apava Cpok (aennanH) YTo HY>KHO Ond 3agaun

T CMNNCOK PECYPCOB

3agaua Cpok (aennaiH) YTo HY>KHO Ond 3agaun

Y10 HYy)XHO Oonda 3apgaum

3apava Cpok (aennaiH)

KENC-
YEMMOW
OHAT

brainz x KPOK =

CROC
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[lpencraBneHne
pe3ynbTaToB
3aKa3uuKy

JTtoow BbICTYMNaOT, YTOODI. . .

[TonyuaTb
obpaTHyto
Pa3BnekaTtb
BooxHoBnaTb
[TpopaBaTb

CBA3b
Baw BapuaHT?

HaxoouTb
napTHepoB

KEWC-
HYEMNU
OHAT

brainz x KPOK [*.

CROC




[lpencraBneHne
pe3ynbTaToB
3aKa3uuKy

3ayem byneTe BbICTYMaTb Bbl?

OTBeTbTe cebe Ha 3TOT BONpocC
Ka)kgbit NTMUHO M BCen KOMaHOOMU

— 9 xouy <yTO cagenaTb?>,yTobbl Ntogn <Kakme?>
<yTo noHsanu/ocoszHanun/caenann/He caenann?>

— 019 Yero HaM 3TO HYXHO?

KENC-
YEMNW
OHAT

brainz x KPOK [*.

CROC




[lpencraBneHne

Jltoay CnyLwatoT BbICTYMAEHMS,
pe3y/ibTaToB 4TObbI. ..

3aKa3uunky

Hantu
napTHepoB

BooxHoBuTbCS

HaTtb 0bpaTHyto
CBA3b, YTObBDI...

CpaBHUTD
CBOW OMbIT

Baw BapuaHT?

KEWC-
HYEMNU
OHAT

brainz x KPOK [*.

CROC




[lpencraBneHne
pe3ynbTaToB
3aKa3uuKy

3ayeM 3aKasumk xo4eT NoCayLaTb
Bac?

Y3HanTe OTBET Ha 3TOT BOMpPOC

3aKa3umk xoueT <UYTO NOAYYUTb U3 HalLen
npeseHTaunm?>, utobbl 3aTeM <caenaTtb YTO?>

KEWC-
HYEMNU
OHAT

brainz x KPOK [*.

CROC




BoT oT uero 3aBUCUT cogeprkaHme Ballewn

npeseHTauunm

N

3aueM 3aka3umk 3aueM bypeTe
Xo4eT NocnywaTb BbICTYNaTb Bbi?
Bac?

YEMIMKN
OHAT

brainz x KPOK

CROC




LLlarv n cTtpykTypa

[MpopabaTbiBaeM NOCbIAbI C KOMaHAOMN

_ Cobupaem copgepskaHue:
« Kakyto npobnemy Mbi pewanu (onncaHue npobnembl)

* Ypto npobnemy Mbl pewanm (KTo nosy4yaTenb NOMb3bl)

~—Kakoe pelueHve onpeaenunm n noyemy (OnmcaHue pelleHus
KpaTKO W MOHATHO) | | | |

* [NoueMy BbIbGpanu Takoe pelleHue (MOATBEPAUTE BbIGOP

dpakTaMun, 06OCHYITE, TOXKE KPaTKO) | |

 Kak ycTpoeHo Halle pelueHue 1 Kak OHO byaeT paboTaTb (34eCh
BCe, UTO NoTpebyeTcs onmncaThb B Kelce O BalleM peLieHn)

» KakoB nnaH 3anycka (AOpoXkHasi KapTa, 3Tarbl 3amycKa)

* Kakaa koMaHpa noTpebyeTcs | | |
» Kakune pecypcbl noTpebytoTcs U OTKyAa MX MOXKHO B34Tb (3TO He
TO/NIbKO MPO AeHbIY HO 1 NPO Ntobble HeobxoanMble pecypcbl).

« —Kakne nepeble Wwarn MOXXHO caenaTb

SEm OcTaBbTe BpeMs Ha Bonpoch!!
brainz x KPOK |[*=1

CROC




KaK BbICTyMnaTb KOMaHAOW

brainz x KPOK

CROC




Kak
paboTaTb

B KOMaHAOe




Kakue ctagun
NPOXOANUT KOMaHAA

KEWC-
HYEMNU
OHAT

brainz x KPOK

CROC




Kakue ctagun
NPOXOANUT KOMaHAA

Formihg

KEWC-
HYEMNU
OHAT

brainz x KPOK

CROC




Kakue ctagmuu
NPOXOANUT KOMaHAA

Forming

KEWC-
HYEMNU

brainz x KPOK [*= Storming

CROC




Kakue ctagun
NPOXOANUT KOMaHAA

Forming

Norming

KEWC-
HYEMNU

brainz x KPOK [*= Storming

CROC




Kakue ctagun
NPOXOANUT KOMaHAA

Performing

Forming

Norming

KEWC-
HYEMNU

brainz x KPOK [*= Storming

CROC




[Mpuwen

KOHPNKT
Cwunbl

3aKOHYUINUCH
TuMMenTbl He

Bawwu BapuaHThbI BbIMOTHANU
3aja4yn BOBpeMS,
He NPUXOANIIN Ha
BCTpeuu

Cno)xHo
coBMeLlaTb
C yuebon

YyacTHUK

nepecTan

paboTaThb PoanTenu 6b1nu

HenoBO/J1bHbI,
UTO NpPOEKT
3aHMMaeT MHOTIo

BpeMeHU

YTO cnyuaeTcs
B KOMaHOe

brainz x KPOK |[*.

CROC

nepexknagbiBanau
OTBETCTBEHHOCTDb

Crano
C/NIOXKHO

Bpems
BHE3anHo
3aKOHYM/IOCH



BaM Hy)kHO
3HaTb

ApPYyr O gpyre
N O KOMaHAOe

YT0b6bl B KOMaHOe Obl/1 KOHTAKT

Ilna yero ka)kabin BNncancsa B NpoeKkT?

YTto xoTen 6bl penatb?

Kakux pesynbtaToB ona cebs »xaet?

Kakue TpeBoru, cTpaxm  COMHEHUSA UCMbITbIBAET?
Y10 KaXkpoMy MHTEpPEeCHO, YTO BAOXHOBNAET?
Kakue y KaXxgoro LeHHOCTU, YTO CUMTAET BaXKHbIM?
Ckonbko BpeMeHU Ha paboTy ecTb Y KaXkgoro?

Kakas y Bac obwas uenb?

Kakune ponu B Bawew KoMaHae

KTo uto yMeeT pnenatb

B KakoM pexxnMe Bbl cMoXkeTe paboTaTb
Kak Bbl 6yneTe B3anMogemncTeBoBaTb

Bawwn BapmaHTbI?

brainz x KPOK

CROC
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Pa6OTaeM PerynapHo ¢okycupyemcs

/,> Y7o nenaem
BMeCTe [na Koro genaem

MNoapepxmBaeM put™M paboTbi
PerynapHble BCTpeun onsg CUHXPOHM3ALIMM KOMaHpbI.
BcTpeun no nnaHrpoBaHuio v nepexony

Ha oYepeaHoM aTan paboTbl

Bctpeun ¢ MmeHTOpOM

O6MeH onbITOM Mexay KoMaHgamMm?

Bca komaHpa 3HaeT, uTo NnpoucxoauT
Bce noHuMaltoT, K KaKoMy KOHEYHOMY
pe3ynbTaTy UAYyT U K KAKOMY
NPOMEXYTOUYHOMY pe3ynbTaTy nayT

MNMopnep)xmsaem KynbTypy <
KOHCTPYKTUBHOTO OBLLEHUA U
obMeHa onbIToM

S

brainz x KPOK |

CROC

Ka)kgbl 3HaeT cBOM 3a4a4M U 3HaET,
YyTO OenatoT TUMMEUTDI




Pednekcus
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o BcTpeun

brainz Ha cB3m
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braigé X KPOK




