& CBEP

BusyanbHble npumepbl
U coBeTbl N0 opopMAEHUIO
npe3eHTauumu




Tusep Yro gonHO 6biTb Ha cnaiige?

OfHOM bpasoit o npoekTe Jloro npoekTa

LONIKHO BObITb NOHATHO, Yem HassaHue npoekTa
Bbl 3aHUMaeTech OaHa ¢pasa o npoekTe (Tn3ep)
drpmeHHbIN POH

dopmyna Tnsepas:

Mbl aenaem X anqa Y,
4yToH6bl OHN Mmornun Z




Arenum

MobunsbHoe npunoXxeHue ansa CTpuMuHra B 1 KUK n
BO3MOXHOCTbHIO NPOBOAUTb TYPHUPBGI MO MOBUNBbHBIM urpam

6 AHTUCOH

Cnacaem X13HU Ntoaeun
3aWMLLLAEM aKTUBbI KOMNAHUM

)y DVARF FINANCE

ABTOMATU3VUPOBAHHbI CEPBUC
KPEOUTOBAHWUA IOPUONHECKUX AL

JaHHble N3 QOKYMEHTOB
3a 2 ceKyHAbl 6e3 ownbok




Mpobnema
(6onb notpeburtens)

KaKkyto npobnemy pelwaeTt Ball
NPOAYKT?

3a[a4a — NMoKasaTb dKTYaJ/IbHOCTb

Yto AomxKHO 6bITb Ha chanae?
daktbl (UMPpbl, rpadmkm)
OTKyAa AaHHble (MCTOUYHMKM)
Kak peluaeTtca cemyac

AccouunaTMBHaA BU3yan3aLms



NPOBJIEMA

BE3 DVARF FINANCE
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Yenosek cTpaparoT us-3a HexBaTKa Me ANLIMHCKUX
BpayebHbix owmnbok EXXEFOAHO paboTHMKOB

MNpobnema: '

yenosevyeckuit GakTop — OCHOBHaA NPUYMHA UHUMAEHTOB Ha
TpaHcnopTe

> 17 000 3,2 TpAH. P

nocTpaaasLmnx yuwepba
~3-5% BBIN B rog

rNMPOBJIEMA

Cucremsbl GPS
MTOHACC
MOHUTOPUHIA

ngw a e Q

Yuyer 3aB0K B IC CBog nHpopmaymm
nnun SAP un otyetnbl B Excel



PeweHue

KaK Bbl npeanaraete pewartb 601b,
KOTOPYO Bbl MOAHANN

O Kakom npoaykTe uaet peyb?

Yto AonxKHO 6bITb Ha chanae?

OnuncaHue Ballero pelwleHunA
npobnembl

LleHHOCTHOe npepnoXKeHue

CKpUHLWOTbI/ MoKanbl/doTo
NpoAYyKTa, KOTOPbIN Bbl AenaeTe



MepcoHaNbHbIA ACCUCTEHT 7 AHanus

5 *
C DVARF FINANCE

Marua Tpennposox

Ortcnexusanne

Perucrpauus Nporpecca P P
] / \ A xumr — A + Tal
DVARF FINANCE P
@ «wvewr — I . I — el
NpakTuka o .' i O6yueHue —
s e ) .
" ’ » Ypoku O6pazosanue NMPOOATL B 1 KNKNK
-
Mownck Komanast
[ ]
Pewetne frlday C DVARF FINANCE
. KJMEHT — — | .| \/ noaxoauT
[Towarosble PopCcMpoOBaHHbLIE =
MHCTPYKLUMN A1l HOBUYKOB BCTPeYM ¢ Kosieramm A xwen ’ DVARF FINANCE > JA[ / noaxopu
.-
@ «wmenT — S _l ol " nooxoput
ABTO BA3A ANTOPUTM KOMUCCHA
CKOPUHI F’V‘ICK—MO.D.EHEPW NnOAGOPA CEPBUCA

BAHKOB
® islack M Qosow [ @ @ o ©

Microsoft Teams



TexHonorua )
Yto pgonKHO 6bITb Ha cnaiige?

3a cYyeT Yyero 3TO CTa/lI0 BO3MOMKHO?

CnncoK GyHKUUN
B yuem Bawu

VTN /HoBM3HA/TexHonormna? CKpUHLWOTbI/MoKanbl/poTo Balero
NPOAYKTa



TexHonornyeckasa nnarpopma

AnyWay nnarpopma . l I I
ML p(r)ior

Driver Behavior SDK KYC SDK Car Damages SDK Car self-inspection SDK e St e
(ML/AI) (Secured recognition) (Computer Vision) (Insurances approved) TR
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busHec-mopenb

YTO, KOMY M KaK?

Cxema ABUXeHUA ToBapa u
aeHer

Yto pgonKHO 6bITb Ha cnaiipge?
HasBaHue moaenu
CtoumocTb ana nokynatena (ueHa)

PacyeT skoHOMUKM npoaykTta (unit
9KOHOMMKA)
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Yto ponKHo 6bITb Ha cnaiipe?

PblHOK feorpadusa ( roe nponaem)

- X TAM, SAM, SOM (oueHKa pbIHKa)
[e Npoaaem:

. NpydanHK (MCTOUHMKN)
Kakoi noteHuMan npoaax?

LonosnHumenbHo!:
TeKyuw,aa KOHBepCHA B OTPaCIu,
4YMCNO 3aNpPOCOB B CETU
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LeneBou

PbIHOK
34 mnpa,. S

Out-Of-Home

HOXOAHOCTb Ha 1
plOK3aK

LEnescH plurialk
Digital Out of Home

(DOOH) 1 5 O O O PY6./mec.

CAGR 15%

Mocksa

Mpubbinb npu 100% 3arpyske

PbIHOK OrpOMEH 1 NPOAOIXUT PacTu

Mo6unku gasHo 35% HaceneHus nnaHeTbl Mo6unbHbix ctpumepos 6yager
NOTECHUNW AEeKCTOnN urpaert 8 Mobunku 6onblue, YeM AeCKTONHbIX

TAM: $8B friday

OH60PAVHT 1 MOBbILEHME BOBIEYEHHOCTH

SAM: $744M

OHbB0pAMHI B MecceHaXepax

som $120M

ObyueHune
npoaaxam

$100B
$1B e

Poccunckun
PbIHOK

12



KOHKYpEeHTbI

KTo ewe yaoBneTsopaeT 3Ty
notpebHoCTb?

Yto pgonKHO 6bITb Ha cnaipge?
KpynHble KOHKYPEeHTbI
CpaBHeHMe cebs ¢ HUMMU

Bawe otandume

NpydanHKN (MCTOUYHUKN)

[Toumep xopowea2o UHCMpymeHma.
CpaBHUTENbHAA MaTPMLa
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KOHKypeHTbI d Y Hac HeT cBomx aBTO, HeT hardware u Mbi
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TeKywumn cratyc

Yto pomKHO 6biTb Ha cnanpe?

2-3 Kntouesble undpsbl (No npoaaskam u
MO KAMEeHTaMm)

KntoueBble NnapTHepPCTBa

Mpoune Harpagbl / 3acnyru

ZlonosHUMesnbHO: NNBOTbI, 06bEM
B/IO’KEHHbIX CPe/CTB

NMnaHbl

Yto pomkHO 6bITb Ha cnanpe?

MnaH Ha 6-24 mec.

byaywmne KaHanbl npoaa
[MporHo3unpyemasn A0nA Ha PbliHKe
Touyka 6e3ybbITOYHOCTH

LlononHumenbHO: PNHAHCOBbIE
NoKasaTenun, MHBECTULMOHHbIe payHAbl,
cTpaTerna Bbixoaa, CTaAunN Pa3BUTUSA
NPOAYKTa, rPadUKM TPEKLLEHA
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v' 4,500 aBTO npouHTerpupoBaHbl B EC

v" AVIS, Europcar - 1 kB 2020

v Poccusi — oLleHKa CTUS BOXKAEHUSA
(cTpaxoBble, Tenekom,..)

v Uenesble pbiHku: NlepMmanusg, Utanus

d Partner ~ McKinsey
I I I fiir Wirtschaft und Technologie & Company @ EY

fLuGF‘iAFEN - D MOTION
FBB:: ... Deloitte. ®& i

BERLIN

MEeHbLUe, YeM 3a roaa

« MORE wfcmnx

MORE MINR

100M+ 50+

CoTpyAHUKOB

2M+ 50+

lO3epoB CrpaH MaTtuen pazob6paHo

60 LEeHTPOB
52 ropoaa

58 ueHTpoOB
5 47 ropogoa Ezg::l:p'
LeHTpa
45 ropog.os 359 T'p' p =
¢ HOA6pPb

TRACTION

151 T.p. ©BMecu

5ueHTpos B Mecdal (© oKkTa6pb
17 ropogoB Ay i e
T © ceHTA6pb

168 T.p.

3 ueHTpa B Mecal,
2 ropoga

99 T1.p.

B MecsLl,

XOTUM 3APABATbIBATb HA BCEM

MoBbiwaeM Yek

29000 .

17000@)
9000 i
= 4050 @ ®
@ 0@ :
HOS6pL 2019 HOA6psL 2020 cernddac Hos6pb 2021 Hos6pb 2022 Hosa6pbL 2023
onTMMKUIaUMA Moayne Tonnuso
30nNpPaBoK rpyEOOTﬂ'pUBMTeﬂeW -
Fpysosas 5 HHTerpaums: */}
QB Monayne - QAKTOPUHI
Skecnegmummn - CTpaxoBaHue C BEP
- [Tn3Hr
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KomaHpa

Yto ponxHo 6bITb Ha cnanpe?

®OTO YNeHOB KOMaHAabI

NUma, dammnms

Ponb B npoekTe, KomneTteHumn (onbIT,
obpasoBaHue, JOCTUNKEHUA)

KOHTaKTbI

Yto pomkHO 6bITb Ha cnanpe?

KOHTaKTbl 4219 CBA3U
CoumnanbHble cetn/ camnt

LononHumernbHO!
gr code, npu3biB K AeACTBUIO
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4 BA I'ny60Ko TEXHO/TOMM4YHAA KOMaHA4a
Ok ] | KOMa H'D.a 3HakoMbl ¢ 2002, coBMecTHble nNpoekThl ¢ 2015

Duaunn AMUTPULLIMH (
CEO, Co-Founder \
emTC (
|
Makcum MNapxomenko " e n
€0, Co-Founder Dmltry Kalupln Darya Dubrova Igor Bakutin Andrey Breslav
% cTO Investor & Advisor

V\U %ﬁf ¥ DataArt | K Kotlln
el neong . A
e = A

pd@backad.ru

+romaraavs =% \andex mwskyeng

KOMAHAOA KOMAHOA M3 11 YENIOBEK, B KOTOPOW
3AKPbITbl BCE KOMIMNETEHLNA

KOHCTAHTUH MUCKYHOB /Founder, CPO/

@ TNocTpoeHwve BbICOKOHArpyXeHHbIX IT~ cucrem
€ 3+ MNH akTUBHbIX NOAb30BaTENnen

e 3kcnepTtnia B npodeccuoHansHom peibanke

CEO CBDO CTO

Kapumos Tumyp AxmeT3siHoB daem Xamapgees Wamuns | &) AEHUC COKOJI0B /Co-Founder, CEO/
12+ ner onviTa B 10 net onsiTa B 10 net onbiTa B ynpasneHnum a Peanusauma nHppacTpyKkTypHbIX MPOEKTOB B 3HEepreTuke
asTomaruaunm NPOAGXKAX ¥ PA3BUTHS KOMaHAoM 1 x ¢ 6ilopxeTtom 1+ Mnpp, py6. n komangon 100 yenoeek
TPQHCMOPTHbIX KOMMAHM npogykros MPOAYKTOBOV PAa3paboTke & Braneneu cet KoHTakTHbIX 300napkos «Mornaab EHotan

KomaHga 38 yenoBek
BbICTPOEHbI MPOLECChI (MPOAAXKA, MHTErpaLms, Tex nogaep)xka, paspaboTka)

(+]
3 SALES, 3 DEVELOPERS, 1SMM, 1SEO, 1 CONTENT MANAGER vJ Fish.Travel
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o OntumanbHoe Kon-so cnangos 10-15

o PacnonoxeHnne nHpopmaunum A0MKHO BbiTb NPUBLIYHO

(cBepxy BHM3, cneBa Hanpaso)

o [na Bcel npeseHTaLUM UCNONb3YHUTE:

EANHYIO NOTUKY pacnonoskeHusa nHdopmauum Ha cnangax
AKKypaTHOe BblpaBHUBaHUE
JTaKOHWYHYIO LIBETOBYIO raMmy

Mpocton wpndT, €gMHbIN ANA BCEX CNaNO0B
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